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1	Vision

We take pride at Harton Academy in providing high quality support for a diverse range of needs from the students attending the school.  We seek to provide opportunities for everyone to succeed and to remove or minimise barriers to learning and improving participation where we can do so. Students with SEND are actively involved in planning and reviewing their support through the Assess-Plan-Do-Review cycle.

Harton Academy adopts a whole school approach to Special Educational Needs and Disabilities (SEND). All staff work together to ensure the inclusion of all students. Every teacher is a teacher of SEND and remains responsible and accountable for the progress of young people with SEND in their class, with support from the SEND Team as appropriate. We are committed to ensuring that students with SEND achieve their full potential. We believe in positive intervention, raising expectations and accelerating levels of achievement. 

Our policy sets out the support we aim to provide and how we work with families and partners. Details of what is ordinarily available in classrooms (quality-first teaching and reasonable adjustments) are set out in our SEND Information Report.

2 	Objectives

Harton Academy is dedicated to improving outcomes for children and young people with SEND, through setting high aspirations and expectations:

· All children with SEND have the right to a broad and balanced curriculum, relevant and differentiated, which demonstrates progression and coherence. 
· All children with SEND can learn and make progress, even if only in very small steps, and deserve to have their progress regularly assessed, recognised and celebrated. 
· Every teacher is a teacher of SEND and is responsible for the progress of young people with SEND. 
· All children with SEND will be valued as full members of the school community. 
· All children with SEND and their parents have the right to be fully involved in assessing progress and determining goals. A partnership should exist between the student, parents and the school. 
· All children with SEND are protected from harm and neglect and every effort is made to enable them to learn and grow independently. 	
· Early identification of those with SEND not previously identified in primary school, through assessment, observation and prior attainment. 
· Regular assessment and monitoring of the progress made by all students in order to aid the continued identification of students with SEND.
· Continuous monitoring of those students with SEND by their teachers to help ensure that they are able to reach their full potential. 
· Early identification of those not making progress with the graduated approach in place to aid achievement. 

This SEND Policy details how Harton Academy will do its best to ensure that the necessary provision is made for any student who has special educational needs and those needs are made known to all who are likely to teach them.

The SENDCO, Mrs R Wall, is responsible for the operation of this policy. She is assisted by the Assistant SENDCo, a Specialist Teacher of Dyslexia, Lead SSAs and a team of HLTAs and SSAs. 

Harton Academy considers every teacher is a teacher of SEND and is responsible for the progress of young people with SEND in their lessons. We will use our best endeavours to ensure that teachers in the school are able to identify and provide for those students who have special educational needs, which will allow them to be fully included in all the activities of the school alongside their peers. This provision should be reasonably practical and compatible with the child receiving the special educational provision they need and the efficient education of the students with whom they are educated.

Harton Academy uses the notional SEND budget (Element 2) for SEN Support. For pupils with an EHCP, the Local Authority provides Element 3 (‘top up’) funding. SEND resourcing decisions are overseen by the SENDCo and Senior Leadership Team, with governor oversight.

Our Provision

A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 
a) has a significantly greater difficulty in learning than the majority of others of the same age; or 
b) has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions.

A child under compulsory school age has special educational needs if they fall within the definition at (a) or (b) above or would so do if special educational provision was not made for them (Section 20, Children and Families Act 2014).

Children must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.


Disabled Children and Young People 
Many children and young people who have SEND may have a disability under the Equality Act 2010 – that is: ‘…a physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’. Where a disabled child or young person requires special educational provision they will also be covered by the SEND definition. Where a young person is disabled but does not require SEN provision, we implement reasonable adjustments via our Accessibility Plan and classroom practice.
Harton Academy will have due regard for the Equality Act 2010 when a child or young person has a disability but does not require SEND provision and reasonable adjustments are made wherever possible.

The SEND (Equal Opportunities) Department organises provision for students with Special Educational Needs and Disabilities (SEND) in two ways:

(1)	Students with SEND who are in the mainstream school

The SEND (Equal Opportunities) Department is responsible for students in the school with special educational needs who are not commissioned by the Local Authority to the Inclusion Resource Base (see below). This includes students who attend the school’s Sixth Form. The school aims to be as inclusive as practically possible and this is reflected in the number of SEND students we have, the wide range of need and the extensive provision available for students. The school has experience in dealing with students who have the following areas of need:

· Communication and interaction

This includes not only students with speech, language and communication needs but also those with Autism.

· Cognition and learning

This includes moderate learning difficulties and specific learning needs such as dyslexia, dyscalculia and developmental coordination disorder (DCD, often called dyspraxia).

· Social, emotional and mental health issues

This includes social and emotional and mental health (SEMH) needs, including ADHD, anxiety, depression and related presentations. It further includes the mental health of young people, in particular, those with self-harm and eating disorders.

· Sensory and/or physical needs

This includes hearing or visual impairments and cerebral palsy.

Many parents of students with an Education, Health and Care Plan choose for them to attend the school even though a place is available for them at more specialised provision within the borough or they live out of the catchment area.

Admission Arrangements
Harton Academy’s admission arrangements for all students are in accordance with national legislation, including the Equality Act 2010. This includes students with any level of SEND; those with Education, Health and Care (EHC) plans and those without. The Academy aims to be as inclusive as practically possible. Where an EHCP names Harton Academy, the school must admit the young person in accordance with section 43 of the Children and Families Act 2014.

Students with SEND are included in all transfer arrangements. In the term before transfer, the SENDCo contacts each feeder primary school to discuss any students who may have special educational needs. Their needs are then reviewed at meetings which may involve their primary school teacher, primary SENDCo and Head Teacher, the child, the child’s parents/carers, the Head of Year for Year 7, the SENDCo, Transition Mentor and, in some cases, other agencies.  These meetings are held in the term before transfer to Harton Academy. 

All incoming Year 7 students have an opportunity to spend a day at Harton Academy at the end of the Summer Term in Year 6.  This enables them to meet their future form members, form tutors, their Head of Year and Assistant Head of Year. If primary schools feel any individual SEND students need an additional transition programme, then a series of visits and meetings are arranged.  We aim to ensure that both child and parents/carers feel secure and confident about the transfer to secondary school. 

There is also a team of Transition Mentors linked to South Tyneside primary schools that provide additional liaison and support for students. These Transition Mentors work closely with Harton’s Equal Opportunity team to ensure a continuity of care and guidance at this critical stage.

The school operates an inclusive admissions practice for students with SEND, applying reasonable adjustments as needed.

When face-to-face meetings are not possible, contact will be made via telephone, teams / zoom and/or email to make sure that there is a good understanding of the type of provision that is required.


(2)	The Inclusion Resource Base for Students with communication and interaction difficulties

The Inclusion Resource Base, which is funded by the Local Authority, is for 28 students with communication and interaction difficulties such as Autism and/or speech and language difficulties. The admissions criteria for these students are that they have an Education, Health and Care Plan and that they require a significant amount of support, as agreed by the Local Authority SEND Panel. Placements are reviewed annually through the EHCP Annual review to confirm the resource base remains the most appropriate setting.

The same admissions process described above is undertaken to ensure that every child is admitted to the most suitable provision to meet their needs.

Although commissioned to the resource base, students are taught in the mainstream school with appropriate support. They will have access to the facilities of the resource base, its specialist staff such as an Occupational Therapist and a Speech and Language Therapist. They will engage in the activities of the school along with students who do not have special educational needs.

The following provision is available for students attached to the Inclusion Resource Base:

· Use of child friendly student profiles and needs-based plans involving students, parents and staff in the formulation, review and implementation of these documents.
· Differentiated curriculum and resources
· Visual timetables
· Areas of low distraction
· Support/supervision at unstructured times of the day such as break and lunchtime.
· Social skills programme/support including strategies to enhance self-esteem.
· Small group targeted intervention programmes are delivered to students to improve skills in a variety of areas.
· ICT is used to reduce barriers to learning where possible.
· Strategies/programmes to support speech and language development.
· Strategies to reduce anxiety/promote emotional wellbeing.
· Support and advice from outside agencies where appropriate, to ensure any barriers to success are fully identified and responded to.
· Planning, assessment and review.
· Access to teaching and learning for students with SEND is monitored through the school’s self-evaluation process.
· Teaching resources are routinely evaluated to ensure they are accessible to all students.
· All school-related activities are evaluated in terms of their positive impact upon the learning success and inclusion of students with SEND.
· Access to in-class support where necessary to ensure student progress, independence and value for money.
· Fully qualified/trained SENDCo who can provide advice and guidance to staff.
· All staff have completed, and will continue to receive, ongoing training in relation to meeting students’ needs within the classroom.
· Participation in a reading programme to develop reading accuracy.
· Regular small group help focusing on reading accuracy and comprehension.
· Regular access to Maths software for students in all year groups with numeracy difficulties.
· Access to Local Authority one to one specialist teaching for help with literacy development.
· Placement in a nurture group, where appropriate.
· Clear exit criteria and review dates for targeted interventions to promote independence and avoid over-reliance on adult support.

Support is offered to families and they are signposted to services/organisations which may offer support/advice where appropriate, via the Local Offer. The Local Offer is the publication, setting out in one place, of information about provision they expect to be available across education, health and social care for children and young people in their area who have SEND, including those who do not have Education, Health and Care (EHC) plans. This can be found at 
https://sendlocaloffer.southtyneside.gov.uk

Students with communication and interaction difficulties in the mainstream school will not have access to the Speech and Language Therapist attached to the Inclusion Resource Base. Where indicated, referrals to NHS Speech and Language Therapy follow local pathways and are made with parent / carer consent.

Details of sources of further information, and contact details can be found in Appendix 1.

3	How we identify children and young students with SEND and assess their needs

Harton Academy has due regard to the SEND Code of Practice: 0 to 25 (2015), when carrying out its duties towards all students with special educational needs and ensuring that parents are notified when SEN provision is being made for their child.

Special education provision means:

A student has SEND where the learning difficulty or disability calls for special educational provision which is additional to, or otherwise different from, the educational provision made generally for children of the child’s age in maintained schools, other than special schools, in the area.

Identification

Early identification of students with SEND is a priority at Harton Academy, and through the use of appropriate screening and assessment tools we are able to identify those who are not making the expected levels of progress. To further assist with the identification of SEND students’ needs, progress is ascertained through reference to:

· KS2 data - including liaison carried out by SENDCO and Head of Year Y7 during the  transition period (primary school/parents/carers/other agencies)
· Baseline Data (SATs scores). 
· Teacher assessment within quality-first teaching, including graduated classroom adaptations, plus observation and assessment.
· Comparison of performance against national standardised assessments – AP data and   
exam results
· Standardised screening/assessment tools 
· NFER assessment data (reading & spelling assessments)
· Intervention progress data and observations
· Diagnostic assessment from SSAs in relation to students’ special educational needs
· Parental query
· Ongoing monitoring
· Behaviour and achievement statistics

Initial identification of children with SEND is as a result of consultation with primary schools, which is carried out by the SENDCo towards the end of the term before admission. The SENDCo collates all available information and disseminates this to staff along with any suggested strategies in the Year 7 Additional Needs Register.

At Harton Academy, all students are tested on entry for their reading and comprehension ability. The results of these and baseline spelling tests, along with their KS2 data and information gathered prior to entry will determine the level of initial intervention. This should help identify all children with SEND who have not been identified already.

Students who do not enter Harton Academy identified as having SEND, but who are causing concern should be referred by their subject teachers to the SENDCo, who will offer possible strategies to be used with the student. If this does not help then the student’s teachers will be asked to provide written comments and an assessment will be carried out to determine the student’s level of needs.

Review procedures for students with special needs are part of the whole school data monitoring that takes place for all students at Harton Academy. Each department monitors the progress of individual SEND students within that department and discusses whether or not they are making appropriate progress. The Heads of Subject can then liaise with the SENDCo and, if a student is felt to be making insufficient progress towards their targets, then additional School Support, through assessment and support both internally and externally may be considered. Head of Year’s can bring any concerns for their students – academic or pastoral, directly to the SENDCO.

All staff are responsible for identifying students with SEND and, in collaboration with the SENDCo, will ensure that those students requiring different or additional support are identified and appropriately supported at an early stage. Assessment is seen as the process by which students with SEND can be identified. Whether or not a student is making at least adequate progress is seen as a crucial factor in considering the need for SEND provision. Where concerns persist, we implement Assess-Plan-Do-Review at SEN support and, if progress remains significantly below expectations despite appropriate support, consider requesting an EHC needs assessment. Teachers are expected to implement and record graduated adaptations as part of quality-first teaching before referral to SEND.

Adequate progress is defined as that which:

· Narrows the attainment gap between the student and their peers.
· Prevents the attainment gap increasing.
· Is equivalent to that of peers starting from the same baseline but less than the majority of peers.
· Equals or improves the student's previous progress rate.
· Ensures full curricular access.
· Shows an improvement in self-help, social or personal skills.
· Shows improvements in the student's behaviour.
· Will be likely to lead to Further Education, training and, or employment.


4	The approach to teaching students with SEND

Students with SEMH needs remain the responsibility of all staff. Provision follows the graduated approach within the school’s pastoral and behavioural policies.

The class teacher remains responsible and accountable for progress, even where specialist staff or support staff are involved. In these circumstances, they will consult the SENDCo and Student Support staff to consider what else might be done. The starting point will always be a review of the strategies being used and the way in which these might be developed. Evaluation of the strategies in place may lead to the conclusion that the student requires help over and above that which is normally available within the particular class or subject.

The key test of the need for action is evidence that current rates of progress are inadequate. Adequate progress is defined as in Section 3. 

When a student is identified as having special educational needs, Harton Academy will provide interventions that are additional to or different from those provided as part of the school’s usual differentiated curriculum. This intervention will be described as SEND support. The level of additional intervention, adjustments and support will depend on the individual student need. 

A Graduated Response

The diagram below outlines the graduated response that is adopted at
Harton Academy.
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Graduated Response (SEN Support)
1. Assess – identify needs from class data, screening and reports.
2. Plan – co‑produce targets; agree adaptations, interventions and success criteria.
3. Do – implement support; teacher leads, support staff deployed purposefully.
4. Review – evaluate impact at least termly; adjust support/targets.

The triggers for intervention could be concern, underpinned by evidence, about a student who, despite receiving differentiated learning opportunities:

· Makes little or no progress even when teaching approaches are targeted particularly in a student’s identified area of weakness.
· Shows signs of difficulty in developing literacy or mathematics skills that result in poor attainment in some curriculum areas.
· Presents persistent emotional and/or behavioural difficulties, which are not ameliorated by the behaviour management techniques usually employed in the school.
· Has sensory or physical problems, and continues to make little or no progress despite the provision of specialist equipment.
· Has communication and / or interaction difficulties, and continues to make little or no progress despite the provision of a differentiated curriculum.
· If we conclude, after consulting parents, that a student may need further support to help them progress, we will consider our reasons for concern alongside any information about the student already available to the school.
· The SENDCo and Student Support staff will support the assessment of the student, assisting in planning future support for the student in discussion with colleagues and monitoring the action taken. The student’s subject and pastoral teachers will remain responsible for working with the student, for assisting in the planning of an individualised programme and for the delivery of such a programme.
· In some cases outside professionals from health or social services may already be involved with the child. In such instances it is good practice for these professionals to liaise with the school and keep them informed of their input. If these professionals have not been working with the school, the SENDCO with the parent’s permission will contact them.


Provision within the Academy

The subject teacher and/or the Head of Year, in collaboration with the SENDCo, will decide on the action required to assist student progress as a result of previous assessments. The following provisions are available for students with the following specific SEND needs:

Communication and interaction

The following provision is available for students with communication and interaction difficulties in the mainstream school:

· Ordinarily available classroom adaptations include scaffolds, vocabulary pre-teaching, chunked instructions, visual supports, retrieval practice, overlearning for fluency, alternative ways to record learning and assistive technology where appropriate.
· Use of child friendly student profiles and needs-based plans involving student, parents and staff in the formulation, review and implementation of these documents.
· Differentiated curriculum and resources.
· Visual timetables.
· Areas of low distraction.
· Support/supervision at unstructured times of the day.
· Social skills programme/support including strategies to enhance self-esteem.
· Small group targeted intervention programmes are delivered to students to improve skills in a variety of areas.
· ICT is used to reduce barriers to learning where possible.
· Strategies/programmes to support speech and language development.
· Strategies to reduce anxiety/promote emotional wellbeing.
· Support and advice is sought from outside agencies to ensure any barriers to success are fully identified and responded to.
· Access to teaching and learning for students with SEND is monitored through the school’s self-evaluation process.
· Teaching resources are routinely evaluated to ensure they are accessible to all students.
· All school-related activities are evaluated in terms of their positive impact upon the learning success and inclusion of students with SEND.
· Support staff are placed where needed throughout the school to ensure student progress, independence and value for money.
· Fully qualified/trained SENDCO who can provide advice and guidance to staff.
· All staff have completed, and will continue to receive, ongoing training in relation to meeting students’ needs within the classroom.
· Participation in a reading programme to develop reading accuracy.
· Regular small group help focusing on reading accuracy and comprehension.
· Regular access to Maths software for students in all year groups with numeracy difficulties.
· Access to Local Authority one to one specialist teaching for help with literacy development.
· Students with dyspraxia attending a daily developmental exercise programme.
· Placement in smaller sets.
· Applying for access arrangements (eg extra time, reader, scribe) based on normal way of working and standardised evidence, in line with JCQ regulations.
· Providing special equipment such as laptops or coloured overlays.
· Placement in a Year 7 nurture group.

Support is offered to families and they are signposted to services/organisations which may offer support/advice where appropriate, via the Local Offer. This can be found at 
https://sendlocaloffer.southtyneside.gov.uk


Cognition and learning

The following provision is available for students with cognition and learning difficulties in the mainstream school:

· Ordinarily available classroom adaptations include scaffolds, vocabulary pre-teaching, chunked instructions, visual supports, retrieval practice, overlearning for fluency, alternative ways to record learning and assistive technology where appropriate.
· Use of child friendly student profiles and needs-based plans involving students, parents and staff in the formulation, review and implementation of these documents.
· Differentiated curriculum and resources.
· Provision to support access to the curriculum and to develop independent learning.
· Small group targeted intervention programmes are delivered to students to improve skills in a variety of areas such as reading skills groups.
· ICT is used to reduce barriers to learning where possible.
· Support and advice is sought from outside agencies to ensure any barriers to success are fully identified and responded to.
· Access to teaching and learning for students with SEND is monitored through the schools self-evaluation process.
· Teaching resources are routinely evaluated to ensure they are accessible to all students.
· All school-related activities are evaluated in terms of their positive impact upon the learning success and inclusion of students with SEND.
· Support staff are placed where needed throughout the school to ensure student progress, independence and value for money.
· Fully qualified/trained SENDCo who can provide advice and guidance to staff.
· All staff have completed, and will continue to receive, ongoing training in relation to meeting students’ needs within the classroom.
· Behaviour and anti-bullying policies are evaluated on a regular basis with a focus on the impact upon students with SEND.
· Participation in a reading programme to develop reading accuracy.
· Regular small group help focusing on reading accuracy and comprehension.
· Regular access to Maths software for students in all year groups with numeracy difficulties.
· Access to Local Authority one to one specialist teaching for help with literacy development.
· Placement in smaller sets.
· Placement in a nurture group.
· Applying for access arrangements (eg extra time, reader, scribe) based on normal way of working and standardised evidence, in line with JCQ regulations.
· Providing special equipment such as laptops or coloured overlays.

Support is offered to families and they are signposted to services/organisations which may offer support/advice where appropriate, via the Local Offer. This can be found at 
https://sendlocaloffer.southtyneside.gov.uk


Social, emotional and mental health issues

The following provision is available for students with social, emotional and mental health issues in the mainstream school:

· Ordinarily available classroom adaptations include scaffolds, vocabulary pre-teaching, chunked instructions, visual supports, retrieval practice, overlearning for fluency, alternative ways to record learning and assistive technology where appropriate.
· Harton Academy ensures that each student accesses a curriculum which is broad, balanced, relevant and differentiated to suit their individual needs. The school aims to encourage and challenge each student to achieve their full potential.
· The school provides effective pastoral care for all of its students.
· Behaviour management routines are centred upon supporting all students, to make their own positive decisions, regarding behavioural choices.
· Small group and individual directed programmes are delivered to students in order to develop social skills, personal behaviour management and emotional resilience.
· Risk assessments are produced and action is taken to increase the safety and inclusion of all students in all activities.
· Support staff assist students where required, throughout the school, in order to facilitate student progress and independence.
· Support and guidance is pursued from a multiplicity of outside agencies in an attempt to successfully remove barriers to students’ learning.
· Staff are assigned to designated areas at both lunch and break-times to support vulnerable students.
· Access to information and support is available within school for the parents and carers of students with behavioural, emotional and social needs.
· Harton Academy has a Learning Support Centre which is used to support the education of those students who exhibit challenging behaviour.
· There is a nurture group available for Year 7 students.
· Mental Health Champions are prominent within the Academy and can be accessed by any student who requires them.
· Emotional Literacy Resilience intervention groups are led by two trained Student Support Assistants, with supervision from the Education Psychology Service.
· Access to Mental Health Wellbeing Counsellor

Support is offered to families and they are signposted to services/organisations which may offer support/advice where appropriate, via the Local Offer. This can be found at 
https://sendlocaloffer.southtyneside.gov.uk


Sensory and/or physical needs

The following provision is available for students with sensory and/or physical needs in the mainstream school:

· Ordinarily available classroom adaptations include scaffolds, vocabulary pre-teaching, chunked instructions, visual supports, retrieval practice, overlearning for fluency, alternative ways to record learning and assistive technology where appropriate.
· Advice and guidance from the Local Authorities Sensory Impaired Service is sought and acted upon to ensure barriers to success are reduced or removed.
· Make reasonable adjustments to ensure as much access as possible.
· ICT is used to increase access to the curriculum.
· Provision to support access to the curriculum and to develop independent learning.
· Support staff assist students where needed throughout the school to ensure student progress, independence and value for money.
· Advice and guidance is sought and acted upon to respond to students who have significant medical needs.
· Access to Medical Interventions.
· Access to strategies/programmes to support Occupational Therapy/Physiotherapy.
· Support with personal care if and when needed.
· Staff receive training to ensure they understand the impact of a sensory need upon teaching and learning.
· Staff understand and apply the medicine administration policy.
· The SENDCo completes any necessary training in order to offer advice and guidance to staff about the needs of students.
· The school works hard to ensure that parents/carers are able to work in partnership with them to support their children.
· All entrances to the school have ramps fitted to allow wheelchair access.
· Placement in a smaller set 
· Applying for access arrangements (eg extra time, reader, scribe) based on normal way of working and standardised evidence, in line with JCQ regulations.
· Providing special equipment such as laptops or coloured overlays.
· The school has disabled toilets/facilities.

Support is offered to families and they are signposted to services/organisations which may offer support/advice where appropriate, via the Local Offer. This can be found at 
https://sendlocaloffer.southtyneside.gov.uk


5	Request for Statutory Assessment

Where progress remains significantly below expectations despite SEN Support with Assess-Plan-Do-Review cycles and evidence of graduated interventions, the school (or the parent / young person) may request an EHC needs assessment. It will then be necessary for the school, in consultation with the parents and any external agencies already involved, to consider whether to ask the LA to initiate a statutory assessment. Where a request for a statutory assessment is made to the LA, the student will have demonstrated significant cause for concern and is making little or no progress while accessing additional interventions.

We will provide written evidence as required by South Tyneside LA detailing:

· The intervention records.
· Individual student profile
· Records of regular reviews and their outcomes.
· National Curriculum level attainments.
· Other assessment data.
· Views of the parents and of the student.
· The involvement of any other professionals.
· Any known involvement by the social services or education welfare service.
· Education Advice: providing information relating to concerns, difficulties and all strategies and interventions implemented. 
· Evidence of ordinarily available provision and reasonable adjustments already implemented.

Depending upon the outcome of such a request, statutory assessment may take place. Parents will be offered a Key Worker to help them through the statutory assessment process. Following statutory assessment, the LA may issue an Education Health and Care Plan.

6	Partnership with parents/carers and students with SEND


A family/person-centred approach will be used in the assessment, planning and review stages of provision for all students with SEND. Reviews will occur throughout the year for young people at SEN Support and annually for EHCPs (with additional reviews as needed). A student passport will be produced for all students with SEND. 

Parents of children causing concern will be contacted and invited to attend a meeting with the SENDCo, the school’s specialist literacy teacher and / or appropriate subject teachers. 

Parents of Students with an Education and Health Care Plan receive written invitations to Annual Reviews and copies of any reports produced before the meeting.

Parents are invited to attend parents’ evenings to discuss their children with staff and to Open Night to see the department in operation. They are encouraged to visit or telephone school at other times during the year.

Students are actively encouraged to contribute their views regarding their needs, how to best help them and the progress they have made. This information is made available to staff in a student passport which is produced by the department for all students with SEND. Passports are stored in Arbor and shared with parents / carers. Students are also encouraged to attend any review meetings held for them.

Partnership with parents plays a key role in enabling children and young people with SEND to achieve their potential. We recognise that parents hold key information and have knowledge and experience to contribute to the shared view of a child’s needs and the best ways of supporting them. All parents of children with SEND will be treated as partners and supported to play an active and valued role in their children’s education.


7	Arrangements for supporting students in moving between phases of education and in preparing for adulthood.

Moving from primary school to Harton

We run a transition programme for Year 6 students who will be joining the school in September.
Some Year 7 students work with a transition mentor.
We have a nurture group for Year 7 students who are considered vulnerable because of their academic and social needs. They are taught by a specialist literacy and numeracy teacher and Year 7 subject teachers.


Leaving Harton at the end of Year 11

Throughout their time at school students with SEND have access Careers, Education Information, Advice and Guidance (CEIAG) and the school’s Progression Manager who will give advice on appropriate course or training and ensure that they receive appropriate support at their next educational placement.

From Year 9, EHCP reviews include Preparing for Adulthood outcomes (education / employment, independent living, community participation and health), with appropriate multi-agency input. Harton Academy works with post-16 providers to share information early.

8	How adaptations are made to the curriculum and the learning environment of students with SEND.

All students with SEND will have access to a broad, balanced and differentiated curriculum, which is appropriate to their needs, and we strive to make reasonable adjustments at all levels. For some students with an Education Health and Care Plan, modifications to the National Curriculum may be necessary with regard to the proportion of time spent on foundation subjects, programmes of study and methods of assessment. These modifications will be addressed at reviews.

For students with physical disabilities, outside agents such as physiotherapists or members of the Sensory Service are requested to carry out an audit of the school and to make recommendations on how to meet a student’s individual needs which are then put into place. The LA’s Sensory Service also monitor students in those categories termly and offer advice to improve provision even further. If necessary, we will apply to the Local Authority or Local Health Trust for funding for particular pieces of equipment. The school carries out risk assessments of all vulnerable students and, for some, set up special arrangements such as Personal Emergency Evacuation Plans.

Some students who require intensive therapies or interventions will be withdrawn from lessons on a rolling basis so that they do not fall behind in any subjects or are permanently dis-applied from a subject such as Modern Foreign Languages.

9	Facilities for students with SEND

· There are parking bays for disabled people in the school car park.
· A student entrance is accessible via a flat concrete surface to enable easy access or wheelchair access.
· There are lifts in the main buildings which can be used by students if necessary.
· There are accessible toilets sited around the school.
· There is a toilet and a shower room in the Inclusion Resource Base.
· Most classrooms are carpeted and fitted with blinds, where necessary, to reduce glare and improve acoustics.
· Specialised equipment is accessed through relevant agencies, such as The Hearing Impaired Service.
· The expertise and training of staff to support students with SEND, including how specialist expertise will be secured.
· Staff in the department are well qualified and experienced.
· A specialist literacy teacher with the AMBA qualification assesses and diagnoses students with SPLD and supervises the implementation of literacy development programmes.
· The specialist literacy teacher also organises appropriate access arrangements such as readers or scribes for all students who require them.
· Well-established links with external agencies including Children and Young Peoples’ Services, and Connexions are in place to support learners.
· The Local Authority’s Sensory Services monitor students in those categories termly.
· The school’s educational psychologist is frequently in school to assess students, attend review meetings and talk to parents and Heads of Year about students causing concern.
· Most of our learning support assistants and many of the teachers in the school have either Level 3 or Level 4 accreditation in Understanding and Supporting Individuals with Autism.
· Many of our SSA’s have Level 2 or 3 accreditation in ELKLAN Speech and Language Support for 11 to 16s.
· The school has its own Occupational Therapist, Speech and Language Therapist and an Assistant Occupational Therapist who have been commissioned for the students in the Additional Resource Base.

Physical and environmental adjustments are reviewed through the Accessibility Plan and, where appropriate, individual risk assessments and PEEPs (Personal Emergency Evacuation Plans).

10	Evaluating the effectiveness of the provision made.

The success of Harton Academy’s SEND provision is evaluated through:

· The monitoring of classroom practice by the SENDCO, Subject Leaders and Senior Leadership.
· The progress made by SEND students in terms of target grades in core and other subjects.
· The performance of SEND students in nationally accredited tests and examinations.
· The analysis of student tracking and testing data for both individual students and cohorts.
· The monitoring of policy and practice by the SEND Governors.
· Comments from parents and students
· External evaluation by South Tyneside LA and OFSTED inspections
· Parental involvement, especially attendance at reviews.
· The Governors’ Annual Report to Parents
· Information will be collated in order to self-evaluate the success of the department, building on success and looking for areas for improvement and innovation.

Key indicators include Progress 8 / attainment, reading age gains, attendance, suspension / exclusions, destination data and parent / student satisfaction. Impact is reviewed regularly and reported annually to governors.

11	How students are enabled to engage in activities available with students in the school who do not have SEND.

· Students with SEND are placed in mixed-ability form groups and usually stay with the same form tutor and Head of Year until the end of Year 11.
· All students in the school follow externally accredited courses such as GCSEs.
· All students complete work experience during Year 10.
· All students within Year 7 to Year 9 are involved in Activities week.
· SEND students are encouraged to go on trips in the UK and abroad. Risk assessments are completed and reasonable adjustments implemented to enable access.
· Students with SEND can attend any lunchtime or after school club or sport.
· All students are encouraged to attend the Year 11 Prom.

12	Support for improving emotional and social development

Harton Academy follows a graduated SEMH pathway, including classroom strategies, targeted interventions (eg emotional literacy / resilience groups), counselling and referral to external services (eg Healthy Minds /Lifecycle) where clinically indicated.  Every student in the school is a member of a form class and will meet the form tutor for a 20 minute tutorial. We have an experienced team of tutors who will develop the form tutor/student relationship over a period of five years. The tutor will be in a position to watch children develop and assist when needed. Each year group also has a Head of Year and a Director of Key Stage. As for the tutor, they will be in the position to develop relationships over a long period of time and act to support when necessary. The teaching staff are assisted by a network of support staff, all available to work on a one to one basis when counselling is required. Staff also work very closely with parents and other professionals. Students at Harton are very well supported. There is also a Mental Health Wellbeing provision within school, which is supported by two Mental Health Wellbeing Counsellors.

13	How the school involves other bodies, including health and social care bodies, LA support services and voluntary sector organisations, in meeting a student’s SEND and supporting their families.

The school has well established links with many outside agencies who can be called upon for advice or intervention with our students. If it is deemed appropriate that they should become involved with a student or their family then they are invited to a review meeting. For some outside agencies to become involved such as sexual health workers or family support workers then an Early Help Assessment has to be carried out. We obtain parental consent (or young person consent where appropriate) for information sharing and record multi-agency actions with timelines.

14	Arrangements for handling complaints.

Any parents wishing to complain about special educational provision in the school should follow the general school complaints procedure. Complaints, in the first instance should be made to the SENDCo. If the matter is not dealt with satisfactorily, they should be taken up with the Head Teacher. Following this, if parents are still not satisfied that the complaint has been dealt with adequately, the matter can then be referred to the Chairman of Governors. The SEND Code of Practice 2014 outlines additional measures the LA must set up for preventing and resolving disagreements and these measures will be explained to parents/carers who contact the LA. Parents may seek independent advice from SENDIASS and use the Local Authority’s disagreement resolution / mediation arrangements before appeal to the SEND Tribunal. Information on SEND dispute resolution is also included in our SEND Information Report.

SEND Governor Protocol 

Link Director: Ms Linda Mason 
Name of Contact with School: Mrs R Wall 

Actions for SENDCO to co-ordinate 

· SENDCO to arrange a termly meeting with the SEND Governor to monitor the progress of students with SEND and make sure the provisions written in EHC Plans are met. 
· A copy of the SEND termly report to Governors (including current SEND register data) to be sent to SEND Governor in advance of the Governor’s meeting. 
· SEND Governor to be included in any review of the SEND policy and the published ‘Local Offer’ on the school’s website. 


Actions for School Finance Officer 

· School Finance Officer to supply the SEND Governor with an annual overview of the total funding into school for SEND, including Pupil Premium, and a breakdown of how this funding is to be allocated in terms of resources, staffing and whole school or targeted training for staff to meet the needs of students with SEND.


Appendix 1 – Sources of Further Information

Please note that students with communication and interaction difficulties in the mainstream school will not have access to the Speech and Language Therapist attached to the Inclusion Resource Base. If required, they will be seen by the NHS Department of Speech and Language at Stanhope Parade Health Centre, Gordon Street, South Shields, NE33 4JP.


Information on the Local Authority’s Local Offer can be found at:
https://sendlocaloffer.southtyneside.gov.uk


Parents can also contact their local Special Educational Needs and Disability Information, Advice and Support Service (SENDIASS) for impartial information, advice and support in relation to their child’s SEN and/or disability.


Contact details:
Telephone – 0191 4246345/0777 6997 405
Email – Gillian.harte@southtyneside.gov.uk


School’s SEND Information Report and Accessibility Plan can be found on the school website.
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