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Introduction
The Accessibility plan complies with the Equality Act 2010 and SEND Code of Practice. This Accessibility Plan should be read alongside Harton Academy’s SEND Policy (January 2026), which outlines the school’s universal, targeted and specialist provision to remove barriers to learning. It sets out how the school will increase access for disabled pupils, staff, and visitors through reasonable adjustments and strategic planning. 

Harton Academy recognises the anticipatory duty under the Equality Act 2010, requiring the school to plan for future accessibility needs and make reasonable adjustments proactively. This Accessibility Plan aligns with the Academy’s Equality Objectives (published on the website), supporting the aim of advancing equality of opportunity for disabled students, staff and families.


aligns with the Equality Act 2010, which replaced the SEN and Disability Act 2001 and the Disability Discrimination Act 1995. 
The Academy has three key duties:
· Not to treat disabled students / staff less favourably for reasons related to their disability.
· To make reasonable adjustments so disabled students /staff are not at a substantial disadvantage.
· To plan to increase access to education for disabled students. 

Legal Framework

· Equality Act 2010: Schedule 10 
· Children and Families Act 2014 
· SEND Code of Practice (2014)
· Public Sector Bodies (Websites & Mobile Applications) Accessibility Regulations 2018

  This plan addresses:
1. Increasing access to the curriculum for disabled students. 
2. Improving the physical environment to increase access. 
3. Improving the delivery of information to disabled students, staff and parents / carers.
· Increasing participation in the curriculum.
· Improving the physical environment.
· Enhancing delivery of information in accessible formats.
The plan covers a three-year period and is resourced, implemented, reviewed, and reported annually. Action plans detail how priorities will be achieved.
Vision and Values
Harton Academy:
· Holds high expectations for all students, including those with disabilities.
· Identifies and removes barriers to achievement.
· Values every member of the school community.
· Ensures full access to curriculum and resources.
· Complies with the National Curriculum Inclusion Statement.
· Promotes equality of opportunity for all.






Starting Points:
Data and Audit:
In September 2025 school identified:
	Primary Need
	Year 7
	Year 8
	Year 9
	Year
	Year
	Total

	Cognition and
	45
	29
	37
	33
	38
	182

	Communication
	16
	19
	25
	21
	24
	105

	SEMH
	21
	23
	16
	27
	19
	106

	Sensory / Physical
	6
	2
	3
	1
	3
	15


The school operates an Inclusion Resource Base with specialist units for autism and communication needs. 
Data accuracy is maintained through:
· Early liaison with feeder schools and the Local Authority.
· Improved information sharing with departments.
· Systems for parents to disclose disabilities.
· Early identification of learning barriers.
· Comprehensive data use for individual planning.
· Physical access audit: circulation routes, entrances, ramps, lifts, accessible toilets, wayfinding, acoustics, lighting, and sensory environment (low‑arousal spaces). 
· Digital access audit: website and PDFs to WCAG 2.1 AA and compliant accessibility statement. 
· Curriculum access audit: department‑level review of accessible formats, assistive tech, and adapted resources.




Consultation
We gather views from:
· Students (disabled and non-disabled).
· Parents and carers.
· External agencies supporting disabled students.
· The Local Authority.

Priorities
1) Curriculum Access

· 
Adapt teaching strategies and resources.
· Adapt teaching strategies and resources.
· Provide alternative pathways and support. Explore collaborative or alternative provision.
· Where relevant, classroom use of assistive technology and access arrangements will reflect pupils’ normal way of working (NWoW) in line with JCQ AARA


2) Physical Environment
· Work with the Local Authority to improve site accessibility.
· Respond to audits for sensory and mobility needs. Enhance access for disabled parents and visitors.
· All pupils, staff and visitors with mobility, sensory or medical needs will have a Personal Emergency Evacuation Plan (PEEP) reviewed annually
3) 
4) Information Delivery
· Provide written materials in accessible formats.
· Use technology and alternative communication methods.
· Strengthen links with disability services.
· Improve communication with disabled parents and carers.
· The school website and downloadable documents will meet WCAG 2.1 AA and we will publish and maintain a compliant Accessibility Statement, reviewed annually.
· Provide information for disabled parents/carers in accessible formats (e.g., large print, Easy Read, audio, translated materials, email‑first)






Implementation
· Action plans with timelines and responsibilities.
· Staff training and engagement.
· Annual Governing Body approval.
· Annual review and update.
· 
Access to the Plan
The plan will be:
· Published on the school website.
· Highlighted in newsletters. Shared at open evenings.
A revised plan will be published each new academic year.

Roles and Responsibilities

Governing Body: Approves and monitors the Accessibility Policy and Plan.
SEND Link Director – Ms L Mason
Headteacher and SLT: Ensure implementation and resource allocation.
SENDCo: Coordinates accessibility arrangements and liaises with external agencies.
Staff: Apply reasonable adjustments and attend training.

Complaints Procedure

Parents/carers can raise concerns through the school’s Complaints Policy. Accessibility-related complaints will be addressed promptly by the SENDCo and SLT.

Training and Awareness

Annual whole‑staff CPD on inclusive classroom strategies and assistive technology (text‑to‑speech, dictation, immersive readers); induction for all new staff includes accessibility roles and responsibilities









Harton Academy - Three-Year Accessibility Action Plan (2025–2028)

Reviewed annually by SEND Link Director and SLT


1. Increasing Access to the Curriculum (2025–2028)


	Objective
	Actions
	Success Criteria
	Timescale
	Lead(s)
	Monitoring

	Embed ordinarily available classroom adaptations
	Create Digital Toolkit; CPD for staff
	100% departments compliant; learning walk evidence
	2025–26
	SENDCo / Subject Leads
	Termly SLT checks

	Improve use of assistive technology
	Train staff/pupils; ensure NWoW evidence
	AT used in 70%+ lessons; NWoW evidenced
	2025–27
	SENDCo / IT Manager
	Exam access audit

	Enhance SEMH and sensory access
	Low-arousal spaces, visuals, breaks
	10% reduction in SEMH incidents
	2025–27
	Pastoral Team
	Behaviour data review

	Support C&I needs
	Visuals, chunking, SALT strategies
	Improved engagement & reduced anxiety
	2025–28
	SENDCo / SALT
	APDR review




2. Improving the Physical Environment (2025–2028)

	Objective
	Actions
	Success Criteria
	Timescale
	Lead(s)
	Monitoring

	Improve wayfinding
	High-contrast signage
	Audit compliant; user feedback improved
	By Dec 2026
	Site Manager
	Annual audit

	Enhance sensory accessibility
	Panels, blinds, lighting upgrades
	Sensory audit passed
	2025–27
	SLT / Site Manager
	Termly

	Improve wheelchair access
	Review ramps/doors; widen where needed
	Audit compliance improved
	2025–28
	Site Manager
	Gov Premises

	Strengthen evacuation safety
	Annual PEEPs, drills
	100% PEEPs completed
	Annual
	SENDCo / Site Manager
	H&S report




3. Improving the Delivery of Information (2025–2028)

	Objective
	Actions
	Success Criteria
	Timescale
	Lead(s)
	Monitoring

	WCAG 2.1 AA compliance
	Audit; remediation; statement update
	Audit passed; annual review
	Audit May 2026
	IT Manager
	Annual audit

	Accessible parent communications
	Large print, Easy Read, audio, translated
	Parent feedback improved
	2025–27
	SLT / SENDCo
	Survey

	Accessible teaching materials
	Departments produce accessible formats
	Version-controlled resources available
	2025–26
	Subject Leads
	SENDCo checks

	Improve communication for C&I needs
	SALT-informed visuals
	Improved comprehension & engagement
	2025–28
	SENDCo / SALT
	Termly




Monitoring & Governance (2025–2028)

	Action
	Details
	Timescale
	Lead

	Termly accessibility review
	Checklist review 
	Termly
	SENDCo 

	Annual review
	Plan updated & published each September
	Annual
	SLT / LGB

	External audit
	Site & digital accessibility audits
	Every 3 years
	SLT / IT / Site

	Annual reporting
	SEND Annual Report includes accessibility KPIs
	Annual
	SENDCo
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