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 MAT Governance Structure – The Illuminare MAT  

 

Members  

Mr Steve Cram 

Mr Scott Duffy 

Mr Paul Mackings 

Dame Vera Baird 

Mr Ian Tunnicliffe 

Board of Directors 

Mr Jon Skurr 

Mr Scott Duffy (Chair) 

Mr Paul Mackings 

Mrs Linda Mason 

Mr Richard Ord 

Mr John Watson 

 

Finance, Estates and Staffing 

Committee 

All Directors 

 

Standards Committee 

All Directors 

HT Performance 

Management Committee 

CEO, Chair of Trust and  

Vice Chair of Trust 

Harton Academy 

Local Governing Body 14 

Headteacher x 1 

Parents x 5 

Staff x 1 

Co-opted x 7 

 

Audit Committee 

(if required) 

Executive Leadership Team 

CEO 

 

Scheme of Delegation 


