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Safeguarding 
 
 

Part One - Our Safeguarding Policy and Procedures 
 

Part Two - Guidance and Advice 
 

Part Three – Staffing Arrangements 
 

This policy should not be considered in isolation. It should be read alongside the following 
documents:  

 
• Keeping Children Safe in Education (statutory guidance for schools and colleges) 
• Relationship Education, Relationships and Sex Education and Health Education (statutory guidance 
   for schools) 
• Working Together to Safeguard Children (statutory guidance for schools and colleges) 
• Exclusions from maintained schools, academies and PRUs (statutory guidance for schools)  
• Behaviour and Discipline in Schools (advice for schools) 
• Children Missing From Education (advice for schools) 
• Cyberbullying (advice for schools) 
• The Equality and Human Rights Commission  
• Equality Act 2010 
• Preventing and Tackling Bullying (advice for schools) 
• Promoting children and young people’s emotional health and wellbeing (advice for schools) 
• Teaching about relationships sex and health (guidance for schools 

 
Part One - Our Safeguarding Policy and Procedures 

 
1.1  Safeguarding at Harton 

 
Everyone who works with children shares a responsibility to provide a safe environment in which 
they can learn, grow and develop.  There are many roles within the Academy, and we work with 
individuals, organisations and professionals who contribute to the aim of keeping children safe 
and providing support where needed. 
 
We recognise that ‘safeguarding’ is a broader term than ‘child protection’ and that by having a 
holistic approach across the academy,  and in supporting curricular and non-curricular work, we 
will not only protect our children, but we will be promoting their welfare. 
 
We operate a whole school approach. Safeguarding and child protection are at the forefront of 
our decision making across the school.  
 
Our philosophy is: 
 
‘Pupils are more likely to thrive in a disciplined, pleasant and caring environment in which they 
feel comfortable, safe and secure.  The Academy, through the contribution of all teaching and 
non-teaching staff, aims to provide such an environment’. 
 
‘The Academy aims to develop an ethos which fosters good relationships based on mutual 
respect and tolerance for all.  To this end, all members of the Academy community are 
expected to exercise concern for the welfare and feelings of others by demonstrating care, 
courtesy and consideration.  Every opportunity should be taken with pupils to emphasise this 
aim which will be developed in the curriculum, in tutor time and in assemblies.’ 
 



 
 

 
 

 
 
These statements reflect our dedication to the protection of our pupils’ welfare and include 
ensuring that we maintain our ethos of encouraging pupils to report concerns about their peers.  
The policy and procedures which follow are intended to contribute towards the achievement of 
that end. 

 
 The Government document KCSIE, summarises safeguarding as: 

 

• protecting children and young people from maltreatment  

• preventing impairment of children and young people’s health or development 

• ensuring that children and young people are growing up in circumstances consistent with the 
provision of safe and effective care 

• taking action to enable all children and young people to have the best outcomes 
 
It should be noted that as of 2021, this guidance applies to all young people under the age of 18 

 
We acknowledge that safeguarding is also related to broader aspects of care and education, 
including the health, safety and well-being of young people, including their mental health. 
With that in mind, the Academy gained accreditation with the National Schools’ Award for 
Wellbeing (December 2019). 

 
 At Harton we will:  

 

• provide an environment in which children feel safe and secure 

• ensure that there are staff to whom children know they can turn  

• ensure that staff are clear about their responsibilities in safeguarding and on reporting 
procedures 

• include curriculum opportunities to help equip children with the knowledge and skills needed 
to deal with the dangers of modern society, including those in the virtual world. 

• ensure that vulnerable children, such as those in care, have a support network of staff 
available to them. 
 

1.1.1 Staff 
 

 The Executive Head Teacher Sir Ken Gibson and Head of School Mr D Amos are immediately 
informed of any serious safeguarding issue. We are also in regular contact with our local authority 
colleagues and will consult the LADO whenever necessary. 

 
The Academy has a Child Protection team that consists of the following who are designated as 
Child Protection Teachers. The same staff are ‘Mental Health Champions’ and attend local 
authority mental health meetings.  

  
• Designated CP Teachers and Heads of Year: Mr L Smart, Mr D Gibson, Mr W Green, Mr D 

Royal, Mrs H Astrop 
• SENCO Mrs R Wall 
• Head of Year 13 Mrs K Brown 
• Designated SL, CP Teacher and Deputy Head Teacher Mr G Varley 
• Executive Headteacher, Sir Ken Gibson and Mr D Amos 

 
They are supported by Student Safeguarding Support Manager Mrs J Pike. 
 



 
 

 
 

 
 
 
The Local Authority Designated Officer (LADO) Janet Newton can also be contacted.    The Children’s 
Standards Unit can be contacted on the following number: (0191) 424 7317. 
 
We also have a large team of pastoral staff including Heads and Assistant Heads of Year and Form 
Tutors. Every child in the Academy will see their Form Tutor, or another appropriate member of staff, 
every morning (excluding the pandemic). Every member of the Senior Leadership Team is available 
to become proactively involved in any issue of child welfare. 
 

1.1.2 Staff training 
 

It is important that all staff are able to recognise possible signs of abuse, neglect or radicalisation and 
to know what to do if they have a concern. July 2021 this guidance was updated to take account of 
KCSIE September 2021 and new government guidelines regarding sexual violence and sexual 
harassment between children. We have whole staff awareness training every year and Safeguarding 
induction for all new staff. Designated and senior staff undertake specific training as and when 
necessary in order to remain fully informed.  Whole staff awareness and more specific training for 
designated and senior staff will again take place in the academic year 2021 – 2022, to take account of 
the new guidance mentioned above.   
 

1.1.3 Dealing with a Disclosure or Identifying a Concern 
 

A safeguarding issue may come about through a child making a disclosure to a member of staff, 
when something ‘out of the ordinary’, or of concern, is noticed, or when a child is regarded as 
“missing from education”.  All are equally important.  Where there is a safeguarding concern, school 
leaders will ensure the child’s wishes and feelings are taken into account when determining what 
action to take and what services to provide. Systems are in place, are well promoted, easily 
understood and easily accessible for children to confidently report abuse, knowing their concerns will 
be treated seriously, and knowing they can safely express their views and give feedback. 

 
For all types of referral, staff should follow the reporting procedure detailed below. (If the situation is 
considered to be an emergency and in the unlikely event that there are no members of the designated 
staff or senior staff of the school (see 1.6.1) available to assist, the member of staff dealing with the 
issue may contact the appropriate external agency (Children’s Social Services, the Police or the 
NSPCC).    The Children’s Standards Unit can be contacted on the following number: (0191) 424 7317. 
 

1.1.4  What to do in the event of a disclosure/concern  
 

 A child disclosure - when a member of staff is approached by a pupil with a disclosure, they 

should listen and accept the account. No questions should be asked nor potentially leading 

statements made. No promise of confidentiality should be made and the child should be told 

that the matter will be referred.  

 When a member of staff has a safeguarding concern, the procedure below should be followed.  It 

should be immediately, and verbally, referred to the most relevant Designated Teacher (DT).  If 

necessary, the child should be escorted (to the DT) who should: 

 
• speak to the teacher reporting the disclosure and make a factual written record of action the 

teacher has taken. The DT should then: 
 



 
 

 
 

 
 

• speak to the child and make a factual record of any information given by the child.  It is essential 

that records distinguish between facts, allegations, observations and opinions. School staff, 

including the designated staff, should not conduct further investigations. Only the Police, Social 

Services or other outside agencies should do this. However, based on what the child has said, the 

Designated Teacher should make a decision about whether to contact external agencies for 

further advice  

 
 Before making a referral to an external agency, at least two members of the Core CP Team 

should discuss the matter to agree on steps to be taken.  Where appropriate, more members of 

the Safeguarding Team will meet. 

 

 Following referral, all responsibility for investigating the suspected or alleged abuse lies with 

outside agencies including Social Services or the Police.  The act of making a referral does not 

signify a judgement on the part of the school. 

 Should investigations result in the suspicion or allegation being substantiated, the pupil’s name 
will be placed on the appropriate register by the relevant outside agency. School staff will keep 
records in the school CP documentation. The school may generate a risk assessment and strategy 

 
 Where appropriate, members of the teaching staff who have regular contact with the child 

should then be made aware of the child’s status and, without including the full case history, 

relevant information should be included. Common sense and the need for confidentiality should 

be observed 

 Following a CP concern being registered in school, all staff should be vigilant and regular liaison 

should take place between the relevant members of staff and any appropriate outside agencies  

 
1.1.5 What to do in the event of concerns being raised where a disclosure has not been made 

 
Where events or incidents are observed, or reported to a member of staff, that may cause 
concerns of a safeguarding nature to be raised, contact should be made to a member of the 
safeguarding team without delay. 
 
These may refer to instances of abuse which may be identified as physical, emotional, sexual 
abuse or neglect.  Further information on what may constitute these are provided in Part Two, 
though care should be taken that the lists are illustrative and not exhaustive. 

 
1.1.6 Children Missing from Education 

 
The Academy has a procedure for dealing with children who are classed as “missing from 
education”.  This happens where a child has not been in attendance for a period of time and there 
have been no reasonable explanations given.  This is included in the Attendance Policy. 
 
Although missing from education does not have to mean the child is at risk of abuse or neglect, 
the more they are ‘lost in the system’ the more vulnerable they become to exploitation in some 
form. The Academy will refer cases of concern to Social Services and/or the Police when concerns  
 



 
 

 
 

 
 
come to light or where we have made all possible attempts to contact parents or carers with no 
effect. Further information is provided in Part Two. 

 
1.1.7 In the eventuality of an adult making a disclosure 

 
Where an adult discloses they have been the victim of abuse, they should be listened to 
sympathetically.  It should be explained that there are professionals e.g. a social worker or a 
police officer, with whom they can talk.  Where the alleged perpetrator is known to be, or 
thought to be currently or previously, working with children then there is a duty upon the person 
hearing the allegation to report the details to the Designated Safeguarding Lead who must inform 
the Local Authority Designated Officer (LADO).  This is to ensure that the safety of children is not 
put at risk. 

 
1.1.8 Allegations against members of staff  

 
All allegations against members of staff employed at the academy should be referred to Mr D 
Amos, the Head Teacher. Executive Head Teacher Sir Ken Gibson will be informed of all 
allegations.  Guidance will be sought from the LADO in all cases.  Staff should be aware that if 
allegations are made they must be addressed.  Having taken advice from the LADO, this may 
require an investigation which will be undertaken under the procedures in the Academy’s 
Disciplinary Procedure.  The relevant section is provided in Section 3 of this policy. 

 
1.1.9 Where a concern is substantiated 

 
 Should investigations result in the suspicion or allegation being substantiated and the pupil be 

judged ‘at risk’, the pupil’s name will be placed on the child protection register by the Social 
Services Care Worker. Academy staff will keep records in the Academy CP documentation. 

 
 Members of the teaching staff who have regular contact with the child should then be made 

aware of the child’s status and, without including the full case history, relevant information 
should be included. Common sense and the need for confidentiality should be observed. 

 
 Following registration, all staff should be vigilant and regular liaison should take place between 

the relevant members of staff and the Key Social Care Worker. 
 

1.2.0 Confidentiality and sharing information 
 

 All staff will understand that child protection issues warrant a high level of confidentiality, not 
only out of respect for the child and staff involved but also to ensure that being released into the 
public domain does not compromise evidence. Staff should only discuss concerns with the 
Designated Teacher, a member of the SLT, Executive Head Teacher or Chair of Governors 
(depending on who is the subject of the concern). That person will then decide who else needs to 
have the information and they will disseminate it on a ‘need-to-know’ basis.  

 
 Child protection information will be stored and handled in line with the Data Protection Act and 

the information will be 
 

• processed for limited purposes 

• adequate, relevant and not excessive 

• accurate 



 
 

 
 

 
 
 

• processed in accordance with the data subject’s rights 

• kept securely 
 

 All records will be stored in a secure facility and any electronic information will be digitally 
protected.  Every effort should be made to prevent unauthorised access and sensitive information 
should not be stored on laptop computers, which, by the nature of their portability, could be lost 
or stolen. If it is necessary to store child protection information on portable media, such as a CD 
or drive, these items should also be kept in locked storage.  

 
 Child protection information will be stored separately from the child’s academy file.  Such records 

are normally exempt from the disclosure provisions of the Data Protection Act, which means that 
children and parents do not have an automatic right to see them. If any member of staff receives 
a request from a child or parent to see Child Protection records, they should refer the request to 
Mr G Varley (DSL) or Sir Ken Gibson the Executive Head Teacher or Mr D Amos the Acting Head 
Teacher. The Data Protection Act does not prevent the Academy staff from sharing information 
with relevant agencies, where that information may help to protect a child. 

 
1.2.1 Record Keeping and Monitoring 
 

All safeguarding information is managed by designated staff and is kept confidential and is stored 
 securely with a separate child protection file for each child. All concerns, discussions and 
 decisions made, and the reasons for those decisions, should be recorded in writing. 
 
Records include:  
•       a clear and comprehensive summary of concerns; 
•       details of how concerns are followed up and resolved; 
•       a note of actions taken, decisions reached and the outcome. 
 
If any staff are in doubt about recording requirements, they should discuss with the Designated 
Safeguarding Lead (or deputy) 

      
The Designated Staff will keep records of: 

• concerns of a child protection nature which have been expressed about a child 

• pupil referrals 

• pupils who have been registered 
 

 Where a pupil has been registered, members of staff who have contact with the child will be 
informed (the Head of Year and the tutor) and the pupil will be monitored, which may include 

 

• patterns of attendance  

• changes in mood 

• changes in classroom functioning 

• relationships with peers 

• behaviour 

• significant statements, comments, stories, drawings 

• general demeanour and appearance 

• parental interest and comments 

• home/family change 

• medicals 



 
 

 
 

 
 
 

• response to P.E./Sport     

• injuries/ marks, past and present 
 

 When a registered pupil transfers to another school, the child protection file will be forwarded to 
the receiving school’s designated teacher. 

 
1.2.2 The Curriculum and Safeguarding 
 
 The Academy accepts that it is not sufficient simply to respond to allegations of child abuse and 

concerns as they arise.  We recognise that children and young people should be taught about 
safeguarding through teaching and learning opportunities, as part of a broad-based curriculum. 
Summer 2021, the school RSHE policy and pastoral procedures have been updated to take 
account of new guidelines regarding sexual violence and sexual harassment between children and 
the September 2021 update of KCSIE. 

  
 The Academy will aim to develop understanding of the issues 

 

• in highlighting the main principles of child protection, i.e. that every individual child has the 
right to expect their physical and emotional welfare to be respected; that no one should 
have to tolerate abuse in any of its various forms 

• in raising pupils’ awareness of child protection issues, in an age appropriate manner 

• in helping pupils to devise strategies to ensure their own protection and an understanding 
of the importance of protecting others 

 
1.2.3 Online Safety 
 
 The Academy has adopted an e-Safety Policy which details our approach to online safety and 

security. 
 
 Through our curriculum and extra-curricular activities, we shall seek to educate children and 

young people about an effective approach to online safety. 
 
 We recognise that the areas of risk for everyone in relation to activity online are in terms of: 

 

• Content – being exposed to illegal, inappropriate or harmful material 

• Contact – being subjected to harmful online interaction with others 

• Conduct- personal online behaviour that increases the likelihood of, or causes, harm 
  

Our curriculum and organisational measures shall work towards educating and protecting people 
around these areas.  This will include the use of filters and monitors within the overall IT system. 

 
1.2.4 Our arrangements for Site safety  
 
 Under normal circumstances, the Academy has comprehensive staff duty system covering before, 

during and after academy sessions and throughout lunchtime. During the pandemic an abridged 
version has been operating. 

 
 
 



 
 

 
 

 
 
 
 Every school day, before and after school sessions, there are senior members of staff on duty at 

the Academy gates.  Every lunch time we have a team of paid teaching staff on duty around the 
Academy grounds. The duties include patrolling the area around the Academy gates. 

 
 Staff are proactive in patrolling beyond the Academy gates, regularly checking local side streets 

and shopping thoroughfares. The staff will respond immediately to any concerns from the 
neighbourhood and will go out to speak to people who contact us.  Members of the senior 
pastoral team regularly patrol the local community before and after school and at lunchtime. 

 
 In relation to technology, ‘Site safety’ includes safety on computers, the internet, social media 

and mobile phones. Following the Byron report of 2007 and the publishing of ‘Safe use of new 
technologies’, we are even more aware of our responsibilities to monitor pupil ‘online behaviour’. 
We have taken heed of high profile national cases of technology contributing to a threat to safety 
and our response is to work towards Harton children receiving the very best of awareness 
training. In assemblies, tutorials and through the curriculum we regularly reinforce the notion of 
‘e-safety’.  

 
The Academy’s duty of care to pupils and staff also includes safeguarding them from the risk of 
being drawn into radicalisation and to that end, Harton Academy subscribes to the ‘Prevent’ 
agenda launched in February 2015. The Academy regularly reviews and updates key documents 
relating to radicalisation.  

 
As of January 2016, Harton has been an ‘Operation Encompass’ school. South Tyneside Council, 
the police and Key Adults in schools and academies across South Tyneside work together to make 
sure that staff are made aware of any incident early enough to support children and young 
people. 

 
1.2.5 Related Policies 

      The academy has a number of related policies which may overlap with this Safeguarding Policy. 
      They provide further detail and guidance which should be followed.  These include policies on: 
 

• Attendance  

• E-safety  

• Supporting pupils with medical conditions 

• Children with health needs who cannot attend school 

• RSHE 

• Behaviour Management 

• School exclusion 

• SEND 

• Our use of CCTV  

• External Visits 

• Lone Workers 

• Recruitment and Selection 

• Health and Safety 

• Mental Health 

• Prevent 
 
 
 



 
 

 
 

 



 
 

 
 

Part Two – Information, guidance and advice 

 
We repeat that for all types of referral, staff should follow the reporting procedure detailed in 
section 1. (If the situation is considered to be an emergency and in the unlikely event that there are 
no members of the designated staff or senior staff of the school (see 1.6.1) available to assist, the 
member of staff dealing with the issue may contact the appropriate external agency (Children’s 
Social Services, the Police or the NSPCC).    The Children’s Standards Unit can be contacted on the 
following number: (0191) 424 7317. 
 

2.1.0 Types of Abuse or Neglect 
 

 Staff should be vigilant about the signs of possible abuse. Lists of signs and symptoms are not fail-
safe mechanisms, but they are often helpful indicators in certain combinations of the likelihood or 
reality of abuse.  Children may behave strangely or appear unhappy for many reasons as they 
move through the inevitable stages of growing up and their families experience changes. 

 
 The information provided below gives some of the signs and types of behaviour which may 

indicate that a child is being abused.  In themselves they are not evidence of abuse, but they may 
suggest abuse if a child exhibits several of them or if a pattern emerges.  It must be recognised 
that there can be other explanations for a child showing such signs or behaving in such ways.  

 
 All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone events 

that can be covered by one definition or label.  There is a good deal of overlap between the signs 
and symptoms of the different types of abuse, particularly between emotional and other types of 
abuse. 

 
 Abuse is a form of maltreatment of a child.  Somebody may abuse or neglect a child by inflicting 

harm, or by failing to prevent harm.  Children may be abused in a family, or in an institutional, or 
community setting, by those known to them, or by others (e.g. via the internet).  They may be 
abused by an adult, or adults, or another child, or children (Child on Child abuse). 

 
2.1.1 Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning 

or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm 
may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, 
illness in a child. 

 
Possible Signs of Physical Abuse: 
 

• Unexplained injuries or burns, particularly if they are recurrent   

• Refusal to discuss injuries 

• Improbable explanations for injuries 

• Untreated injuries or lingering illness not attended to 

• Admission of punishment which appears excessive 

• Shrinking from physical contact 

• Fear of returning home or of parents being contacted 

• Fear of undressing 

• Fear of medical help 

• Aggression/bullying 

• Over compliant behaviour or a ‘watchful attitude’ 

• Running away 

• Significant changes in behaviour without explanation 

• Deterioration in work 



 
 

 
 

• Unexplained pattern of absences which may serve to hide bruises or other physical injuries 

• Deterioration of mental health   
 

2.1.2 Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and 
adverse effects on the child’s emotional development. It may involve conveying to a child that 
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of 
another person. It may include not giving the child opportunities to express their views, 
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may 
feature age or developmentally inappropriate expectations being imposed on children. These may 
include interactions that are beyond a child’s developmental capability as well as overprotection 
and limitation of exploration and learning, or preventing the child participating in normal social 
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious 
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or 
the exploitation or corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone. 

 
Possible Signs of Emotional Abuse 
 

• Continual self-deprecation 

• Fear of new situations 

• Inappropriate emotional responses to painful situations 

• Self-harm or mutilation 

• Compulsive stealing/scrounging 

• Drug/solvent abuse 

• ‘Neurotic’ behaviour – obsessive rocking, thumb-sucking, and so on 

• Air of detachment – ‘don’t care’ attitude 

• Social isolation – does not join in and has few friends 

• Desperate attention-seeking behaviour 

• Eating problems, including overeating and lack of appetite. 

• Depression, withdrawal 

• General deterioration of mental health   
 

2.1.3 Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, 
not necessarily involving a high level of violence, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including assault by penetration (for 
example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and 
touching outside of clothing. They may also include non-contact activities, such as involving 
children in looking at, or in the production of, sexual images, watching sexual activities, 
encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation 
for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. 
Women can also commit acts of sexual abuse, as can other children. 

 
Possible Signs of Sexual Abuse 
 

• Bruises, scratches, burns or bite marks on the body 

• Scratches, abrasions or persistent infections in the anal or genital regions 

• Pregnancy – particularly in the case of young adolescents who are evasive concerning the 
identity of the father 

• Sexual awareness inappropriate to the child’s age – shown, for example, in drawings, 
vocabulary, games and so on 

• Public masturbation 



 
 

 
 

• Attempts to teach other children about sexual activity 

• Refusing to stay with certain people or go to certain places 

• Aggressiveness, anger, anxiety, tearfulness 

• Withdrawal from friends 

• General deterioration of mental health   
 
Peer on peer abuse (child on child)  

• Children can abuse other children and it can happen both inside and outside of school and 
online.  

• If staff have any concerns regarding peer on peer abuse they should speak to their Designated 
Safeguarding lead (or deputy) who will follow the school referral procedure.  

 
Peer on peer abuse is most likely to include, but may not be limited to: 
 
• bullying (including cyberbullying, prejudice-based and discriminatory bullying) 
• abuse in intimate personal relationships between peers 
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical 
   harm (this may include an online element which facilitates, threatens and/or encourages physical 
   abuse); 
• sexual violence such as rape, assault by penetration and sexual assault (this may include an online 
   element which facilitates, threatens and/or encourages sexual violence); 
• sexual harassment such as sexual comments, remarks, jokes and online sexual harassment, which 
   may be standalone or part of a broader pattern of abuse 
• causing someone to engage in sexual activity without consent, such as forcing someone to strip, 
   touch themselves sexually, or to engage in sexual activity with a third party 
• consensual and non-consensual sharing of nudes and semi nudes images and or videos (also known 
   as sexting or youth produced sexual imagery); 
• upskirting, which typically involves taking a picture under a person’s clothing without their 
   permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or 
   cause the victim humiliation, distress or alarm; and 
• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse 
   or humiliation used as a way of initiating a person into a group and may also include an online 
   element). 
 
Sexual violence 

 
When referring to sexual violence we are referring to sexual offences under the Sexual 
Offences Act 200314 as described below:  
 
Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, 
anus or mouth of another person (B) with his penis, B does not consent to the penetration 
and A does not reasonably believe that B consents.  
Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates 
the vagina or anus of another person (B) with a part of her/his body or anything else, the 
penetration is sexual, B does not consent to the penetration and A does not reasonably 
believe that B consents.  
Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally 
touches another person (B), the touching is sexual, B does not consent to the touching and A 
does not reasonably believe that B consents. (Schools should be aware that sexual assault 
covers a very wide range of behaviour so a single act of kissing someone without consent or 



 
 

 
 

touching someone’s bottom/breasts/genitalia without consent, can still constitute sexual 
assault.)  
Causing someone to engage in sexual activity without consent: A person (A) commits an offence if: 
s/he intentionally causes another person (B) to engage in an activity, the activity is sexual, B does not 
consent to engaging in the activity, and A does not reasonably believe that B consents. (This could 
include forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a 
third party.) 
 

Sexual harassment 
Summer 2021 Government guidelines define ‘sexual harassment’ as: ‘unwanted conduct of a 
sexual nature’ that can occur online and offline and both inside and outside of 
school/college. When we reference sexual harassment, we do so in the context of child on 
child sexual harassment. Sexual harassment is likely to: violate a child’s dignity, and/or make 
them feel intimidated, degraded or humiliated and/or create a hostile, offensive or 
sexualised environment.  
 
Sexual harassment can include:  
• sexual comments, such as: telling sexual stories, making lewd comments, making sexual 
remarks about clothes and appearance and calling someone sexualised names;  
• sexual “jokes” or taunting;  
• physical behaviour, such as: deliberately brushing against someone, interfering with 
someone’s clothes (schools and colleges should be considering when any of this crosses a 
line into sexual violence - it is important to talk to and consider the experience of the victim) 
and displaying pictures, photos or drawings of a sexual nature; and  
• online sexual harassment. This may be standalone, or part of a wider pattern of sexual 
harassment and/or sexual violence. It may include:  

o consensual and non-consensual sharing of nude and semi-nude images, (taking and 
sharing nude photographs of U18s is a criminal offence)   

o sharing of unwanted explicit content;  
o upskirting (is a criminal offence20);  
o sexualised online bullying;  
o unwanted sexual comments and messages, including, on social media;  
o sexual exploitation; coercion and threats.  

 
All such elements of ‘harmful sexual behaviour, will be addressed via the school safeguarding referral 
system, see sections 1.13 – 1.17. Summer 2021, elements of HSB have been fully incorporated into 
the RSHE policy and pastoral procedures and HSB has been included in the School Improvement Plan 
for 2021 – 22.  
 

2.1.4     Mental Health/ Symptom of Abuse 
 
 All staff should also be aware that mental health problems can, in some cases, be an indicator that a 
child has suffered or is at risk of suffering abuse, neglect or exploitation. 
 
 Only appropriately trained professionals should attempt to make a diagnosis of a mental health 
problem. Staff however, are well placed to observe children day-to-day and identify those whose 
behaviour suggests that they may be experiencing a mental health problem or be at risk of 
developing one. 
 



 
 

 
 

 Where children have suffered abuse and neglect, or other potentially traumatic adverse 
childhood experiences, this can have a lasting impact throughout childhood, adolescence and 
into adulthood. It is key that staff are aware of how these children’s experiences, can impact on 
their mental health, behaviour and education. 
 
 If staff have a mental health concern about a child, the school’s referral process should be 
followed.  All concerns should be reported verbally and immediately to the appropriate Head of 
Year or the DSL.  Should the concern be an emergency, then the child should be escorted and 
handed over to the designated member of staff.  Should the Head of Year or DSL not be available 
then a member of the SLT should be contacted, both verbally and immediately.  Again, if 
necessary, the child should be escorted to the member of staff.   
 
Mental health issues are addressed in the school curriculum via the RHSE programme and to 
students via tutor time and the pastoral team. Details of the DfE resources in this respect can be 
found at: 
https://riseabove.org.uk/ 
 

2.1.5   Female Genital Mutilation 

 
FGM comprises all procedures involving partial or total removal of the external female genitalia or 
other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-
lasting harmful consequences. 
 
Section 5B of the Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) places a 
statutory duty upon teachers along with regulated health and social care professionals in England 
and Wales, to report to the police where they discover (either through disclosure by the victim or 
visual evidence) that FGM appears to have been carried out on a girl under 18. Those failing to report 
such cases may face disciplinary sanctions. It will be rare for teachers to see visual evidence, and 
they should not be examining pupils or students, but the same definition of what is meant by “to 
discover that an act of FGM appears to have been carried out” is used for all professionals to whom 
this mandatory reporting duty applies.   
 
 If staff have any concerns regarding FGM, the school’s referral process should be followed.  All 
concerns should be reported verbally and immediately to the appropriate Head of Year or the 
DSL.  Should the concern be an emergency, then the child should be escorted and handed over 
to the designated member of staff.  Should the Head of Year or DSL not be available then a 
member of the SLT should be contacted, both verbally and immediately.  Again, if necessary, the 
child should be escorted to the member of staff.   
 
 

2.1.6    Forced Marriage 
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one 
entered into without the full and free consent of one or both parties and where violence, threats 
or any other form of coercion is used to cause a person to enter into a marriage. Threats can be 
physical or emotional and psychological. A lack of full and free consent can be where a person 
does not consent or where they cannot consent (if they have learning disabilities, for example). 
Nevertheless, some perpetrators use perceived cultural practices as a way to coerce a person into 
marriage.  
 

If staff have any concerns regarding Forced Marriage, the school’s referral process should be 
followed.  All concerns should be reported verbally and immediately to the appropriate Head of 
Year or the DSL.  Should the concern be an emergency, then the child should be escorted and 



 
 

 
 

handed over to the designated member of staff.  Should the Head of Year or DSL not be available 
then a member of the SLT should be contacted, both verbally and immediately.  Again, if 
necessary, the child should be escorted to the member of staff.   
 

2.1.7 Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 
result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a 
parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from 
home or abandonment); protect a child from physical and emotional harm or danger; ensure 
adequate supervision (including the use of inadequate care-givers); or ensure access to 
appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a 
child’s basic emotional needs. 

 
Possible Signs of Neglect: 
 
• Constant hunger 
• Poor personal hygiene 
• Inappropriate clothing 
• Frequent lateness or non-attendance at school 
• Untreated medical problems 
• Low self-esteem 
• Poor social relationships 
• Compulsive stealing or scrounging 
• Constant tiredness 

 
2.1.8 Children Missing From Education 

 
 The term “missing from education” refers both to groups of children who are not on a school roll 

or being educated otherwise (e.g. privately or in alternative provision) or to those children who 
have been out of educational provision for a substantial period of time without reasonable 
explanation. 

 
 It can include children from travelling or immigrant families who have never registered for 

education, or where there is a failure to re-register at a new school, or turn up when they move 
home, for example. 

 
 At Harton, our involvement may be limited to children on our roll and who do not attend and are 

caught by our attendance procedure. 
 
 If a child leaves Harton, and the Academy is contemplating removing the name of the child from 

the academy roll, all steps should have been taken to pass on details to the receiving school or 
local authority.  Where the child is to be removed, whether they remain missing (and are subject 
to investigations by Social Services or the Police) or it is claimed they have moved to another 
school or local authority area, the Academy shall retain the records of the child until they have 
been located or confirmation received they have attended another provision.  The Academy may 
upload the file to the Department for Education’s secure site for the transfer of pupil information. 

 
 
 
 
 
 



 
 

 
 

2.1.9 Child Sexual Exploitation 
 

 The sexual exploitation of children is defined as: 
 

‘Involving exploitative situations, contexts and relationships where young people (or a third 
person or persons) receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, 
affection, gifts, money, mobile phones) as a result of their performing, and/or another or others 
performing on them, sexual activities. It can occur through the use of technology without the 
child’s immediate recognition; e.g. being persuaded to post sexual images on the internet/mobile 
phones without immediate payment or gain. In all cases, those exploiting the child have power 
over them by virtue of their age, gender, intellect, physical strength and/or economic or other 
resources. Violence, coercion and intimidation are common, involvement in exploitative 
relationships being characterised in the main by the child’s limited availability of choice resulting 
from their social/economic and/or emotional vulnerability’.  

 Anyone who has regular contact with children is in a good position to notice changes in behaviour 
and physical signs that may indicate involvement in sexual exploitation. 

 Parents carers and anyone in a position of responsibility with a child should also know how to 
monitor online activity and be prepared to - monitor computer usage where they are suspicious 
that a child is being groomed online. 

 The fact that a young person is 16 or 17 years old should not be taken as a sign they are no longer 
at risk of sexual exploitation. 

 Young people with a disability may have increased vulnerability as well as young people up to the 
age of 21 who were looked after for whom the local authority has statutory care leaver 
responsibility and / or where there may be child in need and/or child protection issues. 

Barnardo's 'Puppet on a String' report 2011 sets out three different models of activity in the 
spectrum of sexual exploitation: 

1. Inappropriate relationships 

2. ‘Boyfriend’ model of exploitation and peer exploitation 

3. Organised / networked sexual exploitation or trafficking 

Practitioners should receive training on child sexual exploitation, and therefore be aware of the 
key indicators of child sexual exploitation. This list is not exhaustive, but they include: 

• Physical symptoms (bruising suggestive of either physical or sexual assault). 

• Chronic fatigue 

• Recurring or multiple sexually transmitted infections 

• Pregnancy and/or seeking an abortion 

• Evidence of drug, alcohol or other substance misuse 

• Sexually risky behaviour  

Warning Signs 
 

School staff may become aware of warning signs.  These warning signs should always be taken 
seriously and staff observing any of these warning signs should communicate their concerns 
immediately, and verbally, to the appropriate Head of Year, G Varley (DSL) or a member of the 
SLT.   
 
 
 



 
 

 
 

Possible warning signs include: 
 

• Physical signs of harm that are repeated or appear non-accidental 

• Changes in eating / sleeping habits  

• Increased isolation from friends or family, becoming socially withdrawn. 

• Changes in activity and mood  

• Lowering of academic achievement 

• Talking or joking about self-harm or suicide 

• Abusing drugs or alcohol 

• Expressing feelings of failure, uselessness or loss of hope 

• Changes in clothing – e.g. long sleeves in warm weather  

• Secretive behaviour 

• Skipping PE or getting changed secretively 

• Lateness to or absence from school 

• Repeated physical pain or nausea with no evident cause 

• An increase in lateness or absenteeism 
 
Education 

 

• Truancy/disengagement with education or considerable change in performance at school. 

• Emotional and Behavioural Issues 

• Volatile behaviour exhibiting extreme array of mood swings or use of abusive language 

• Involvement in petty crime such as shoplifting, stealing 

• Secretive behaviour 

• Entering or leaving vehicles driven by unknown adults 

• Reports of being seen in places known to be used for sexual exploitation, including public 
toilets known for ‘cottaging’ or adult venues (pubs and clubs) 

 
Identity 

 

• Low self-image, low self-esteem, self-harming behaviour, e.g. cutting, overdosing, eating 
disorder, promiscuity 

• Relationships 

• Hostility in relationships with staff, family members as appropriate and significant others. 

• Physical aggression 

• Placement breakdown 

• Reports from reliable sources (e.g. family, friends or other professionals) suggesting the 
likelihood of involvement in sexual exploitation 

• Detachment from age-appropriate activities 

• Associating with other young people who are known to be sexually exploited 

• Known to be sexually active 

• Sexual relationship with a significantly older person, or younger person who is suspected of 
being abusive 

• Unexplained relationships with older adults 

• Possible inappropriate use of the Internet and forming relationships, particularly with 
adults, via the Internet 

• Phone calls, text messages or letters from unknown adults 

• Adults or older youths loitering outside the home 

• Persistently missing, staying out overnight or returning late with no plausible explanation. 

• Returning after having been missing, looking well cared for in spite of having no known 
home base 



 
 

 
 

• Missing for long periods, with no known home base 

• Going missing and being found in areas where they have no known links 
 
Please note: Whilst the focus is often on older men as perpetrators, younger men and women 
may also be involved and practitioners should be aware of this possibility. 
 
Social Presentation 

• Change in appearance 

• Going out dressed in clothing unusual for them (inappropriate for age, borrowing clothing 
from older people) 

 
Family and Environmental Factors 

• History of physical, sexual, and/or emotional abuse; neglect; domestic violence; parental 
difficulties 

 
Housing 

• Pattern of previous street homelessness   

• Having keys to premises other than those known about 
 
Income 

• Possession of large amounts of money with no plausible explanation   

• Acquisition of expensive clothes, mobile phones or other possessions without plausible 
explanation   

• Accounts of social activities with no plausible explanation of the source of necessary 
funding 

 
2.2.0     Upskirting 

 
The Voyeurism (Offences) Act, which is commonly known as the Upskirting Act, came into force on 
12 April 2019. ‘Upskirting’ is where someone takes a picture under a person’s clothing (not 
necessarily a skirt) without their permission and or knowledge, with the intention of viewing their 
genitals or buttocks (with or without underwear) to obtain sexual gratification, or cause the victim 
humiliation, distress or alarm. It is a criminal offence. Anyone of any gender, can be a victim. 
 
All concerns regarding Upskirting should be reported verbally, and immediately, to the appropriate 
Head of Year or the DSL.  Where appropriate the alleged victim should be escorted, and handed over 
to the designated member of staff.  Should the Head of Year or DSL not be available then a member 
of the SLT should be contacted, both verbally and immediately.  Again, and where appropriate, the 
alleged victim should be escorted, and handed over, in order to be supported.         
 

2.2.1    Child Criminal Exploitation (CCE) 

 
CCE is where an individual or group takes advantage of an imbalance of power to coerce, control, 
manipulate or deceive a child into any criminal activity in exchange for something the victim needs or 
wants, and/or for the financial or other advantage of the perpetrator or facilitator and/or through 
violence or the threat of violence. The victim may have been criminally exploited even if the activity 
appears consensual. CCE does not always involve physical contact; it can also occur through the use 
of technology.  CCE can include children being forced to work in cannabis factories, being coerced 
into moving drugs or money across the country (county lines), forced to shoplift or pickpocket, or to 
threaten other young people. 
 
 



 
 

 
 

Some of the following can be indicators of CCE: 

 

• children who appear with unexplained gifts or new possessions 
 

• children who associate with other young people involved in exploitation 
 

• children who suffer from changes in emotional well-being 
 

• children who misuse drugs and alcohol 
 

• children who go missing for periods of time or regularly come home late; and 
 

• children who regularly miss school or education or do not take part in education. 
 
It is important to note that the experience of girls who are criminally exploited can 
be very different to that of boys. The indicators may not be the same but professionals should be 
aware that girls are at risk of criminal exploitation too. It is also important to note that both boys and 
girls being criminally exploited may be at higher risk of sexual exploitation. 
 
 If staff have any concerns regarding CSE or CCE, the school’s referral process should be followed.  
All concerns should be reported verbally and immediately to the appropriate Head of Year or the 
DSL.  Should the concern be an emergency, then the child should be escorted and handed over 
to the designated member of staff.  Should the Head of Year or DSL not be available then a 
member of the SLT should be contacted, both verbally and immediately.  Again, if necessary, the 
child should be escorted to the member of staff.   
 

2.2.2    County Lines 
 
County lines is a term used to describe gangs and organised criminal networks involved in exporting 
illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], 
using dedicated mobile phone lines or other form of “deal line”. 
 
Exploitation is an integral part of the county lines offending model with children and vulnerable 
adults exploited to move (and store) drugs and money. Offenders will often use coercion, 
intimidation, violence (including sexual violence) and weapons to ensure compliance of victims. 
Children can be targeted and recruited into county lines in a number of locations including schools, 
further and higher educational institutions, pupil referral units, special educational needs schools, 
children’s homes and care homes. Children are often recruited to move drugs and money between 
locations and are known to be exposed to techniques such as ‘plugging’, where drugs are concealed 
internally to avoid detection. Children can easily become trapped by this type of exploitation as 
county lines gangs create drug debts and can threaten serious violence and kidnap towards victims 
(and their families) if they attempt to leave the county lines network. 
 
One of the ways of identifying potential involvement in county lines are missing episodes (both from 
home and school), when the victim may have been trafficked for the purpose of transporting drugs.   
  
 If staff have any concerns regarding County Lines, the school’s referral process should be 
followed.  All concerns should be reported verbally and immediately to the appropriate Head of 
Year or the DSL.  Should the concern be an emergency, then the child should be escorted and 
handed over to the designated member of staff.  Should the Head of Year or DSL not be available 
then a member of the SLT should be contacted, both verbally and immediately.  Again, if 
necessary, the child should be escorted to the member of staff.   
 



 
 

 
 

Some potential indicators of county lines involvement and exploitation are listed below, with those 

at the top of particular concern: 

 

• persistently going missing from school or home and / or being found out-of-area 

• unexplained acquisition of money, clothes, or mobile phones 

• excessive receipt of texts / phone calls and/or having multiple handsets 

• relationships with controlling / older individuals or groups 

• leaving home / care without explanation 

• suspicion of physical assault / unexplained injuries 

• parental concerns 

• carrying weapons 

• significant decline in school results / performance 

• gang association or isolation from peers or social networks 

• self-harm or significant changes in emotional well-being 

• are found in accommodation that they have no connection with, often called a ‘trap house or 
cuckooing’ or hotel room where there is drug activity 

 •    owe a ‘debt bond’ to their exploiters 

 •    have their bank accounts used to facilitate drug dealing. 

 
2.2.3 ‘Honour-Based’ Abuse 

 
 Honour based abuse is a collection of practices, which are used to control behaviour within 

families or other social groups to protect perceived cultural and religious beliefs and/or honour. 
Such abuse can occur when perpetrators perceive that a relative has shamed the family and / or 
community by breaking their honour code. It can be distinguished from other forms of violence, 
as it is often committed with some degree of approval and/or collusion from family and/or 
community members. 

 
 It is likely that awareness that a child is the victim of an honour-based crime will only come to 

light after the commission of an assault of some kind. There are inherent risks to the act of 
disclosure for the victim and possibly limited opportunities to ask for help for fear that their 
families will find out. 

 
There may be evidence of domestic abuse, self-harming, family disputes, and unreasonable 
restrictions on the young person such as removal from education or virtual imprisonment within 
the home. 

 
Young people may face significant harm if their families realise that they have asked for help. All 
aspects of their safety need to be carefully assessed at every stage. Initially this needs to address 
whether it is safe for them to return home following a disclosure. The young person will need 
practical help such as accommodation and financial support, as well as emotional support and 
information about their rights and choices. 

 
Some families go to considerable lengths to find their children who run away, and young people 
who leave home are at risk of significant harm if they are returned to their family. They may be 
reported as missing by their families, but no mention is made of the reason. It is important that 
practitioners explore the underlying reasons before any decisions are made. 

 



 
 

 
 

Signs which could indicate that someone is suffering from honour abuse: 

• They don’t socialise with others or seem isolated 
• They talk about or make passing comments about their frustrations of how strict their 

parents are 
• They’re worried about going on holiday because they think they may be asked to get married 

or may be left there 
• They are constantly showing signs of fear of their relatives 
• They talk about their aspirations and choices but feel they are unable to achieve them 

because their family have already planned out their future 

 If staff have any concerns regarding Honour Based Abuse, the school’s referral process should be 
followed.  All concerns should be reported verbally and immediately to the appropriate Head of 
Year or the DSL.  Should the concern be an emergency, then the child should be escorted and 
handed over to the designated member of staff.  Should the Head of Year or DSL not be available 
then a member of the SLT should be contacted, both verbally and immediately.  Again, if 
necessary, the child should be escorted to the member of staff.   
 

Modern Slavery and the National Referral Mechanism 

Modern slavery encompasses human trafficking and slavery, servitude and forced or compulsory 
labour. Exploitation can take many forms, including: sexual exploitation, forced labour, slavery, 
servitude, forced criminality and the removal of organs. 
Further information on the signs that someone may be a victim of modern slavery, the  
support available to victims and how to refer them to the NRM is available in the Modern  
Slavery Statutory Guidance. Modern slavery: how to identify and support victims - (www.gov.uk) 

 
Cybercrime 
Cybercrime is criminal activity committed using computers and/or the internet. It is broadly 
categorised as either ‘cyber-enabled’ (crimes that can happen off-line but are enabled at scale and at 
speed on-line) or ‘cyber dependent’ (crimes that can be committed only by using a computer). Cyber-
dependent crimes include; 
• unauthorised access to computers (illegal ‘hacking’), for example accessing a school’s computer 
network to look for test paper answers or change grades awarded 
• denial of Service (Dos or DDoS) attacks or ‘booting’. These are attempts to make a computer, 
network or website unavailable by overwhelming it with internet traffic from multiple sources 
• making, supplying or obtaining malware (malicious software) such as viruses, spyware, 
ransomware, botnets and Remote Access Trojans with the intent to commit further offence, 
including those above. 
 
 

2.2.4 Preventing Radicalisation 

 Radicalisation is defined as the process by which people come to support terrorism and 
extremism and, in some cases, to then participate in terrorist groups. 

“Extremism is vocal or active opposition to fundamental British values, including democracy, the 
rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We 
also include in our definition of extremism calls for the death of members of our armed forces, 
whether in this country or overseas” (HM Government Prevent Strategy 2011). 

Since the publication of the Prevent Strategy, there has been an awareness of the specific need to 
safeguard children, young people and families from violent extremism. There have been attempts 
to radicalise vulnerable children and young people to develop extreme views including views 



 
 

 
 

justifying political, religious, sexist or racist violence, or to steer them into a rigid and narrow 
ideology that is intolerant of diversity and leaves them vulnerable to future radicalisation. 

Keeping children safe from these risks is a safeguarding matter and should be approached in the 
same way as safeguarding children from other risks. Children should be protected from messages 
of all violent extremism including, but not restricted to, those linked to Islamist ideology, or to Far 
Right / Neo Nazi / White Supremacist ideology, Irish Nationalist and Loyalist paramilitary groups, 
and extremist Animal Rights movements. 

 With regard to issues that may make an individual vulnerable to radicalisation, these can include: 

• Identity Crisis - Distance from cultural / religious heritage and uncomfortable with 
their  place in the society around them 

• Personal Crisis - Family tensions; sense of isolation; adolescence; low self-esteem 
disassociating from existing friendship group and becoming involved with a new and 
different group of friends; searching for answers to questions about identity, faith and 
belonging 

• Personal Circumstances - Migration; local community tensions; events affecting country 
or region of origin; alienation from UK values; having a sense of grievance that is 
triggered by personal experience of racism or discrimination or aspects of Government 
policy 

• Unmet aspirations - Perceptions of injustice; feeling of failure; rejection of community 
values 

• Criminality - Experiences of imprisonment; previous involvement with criminal groups 

However those closest to the individual may first notice the following changes of behaviour: 

• General changes of mood, patterns of behaviour, secrecy 

• Changes of friends and mode of dress 

• Use of inappropriate language 

• Possession of violent extremist literature 

• The expression of extremist views 

• Advocating violent actions and means 

• Association with known extremists 

• Seeking to recruit others to an extremist ideology 

There an obvious difference between espousing radical and extreme views and acting on them 
and practitioners should ensure that assessments place behaviour in the family and social context 
of the young person and include information about the young person’s peer group and conduct 
and behaviour at school. Holding radical or extreme views is not illegal, but inciting a person to 
commit an act in the name of any belief is in itself an offence. 

Should you have any concerns regarding radicalisation, the school’s usual CP procedure should be 
followed.   

 

2.2.5   Domestic abuse 

 
As of January 2016, Harton has been an ‘Operation Encompass’ school. South Tyneside Council, 
the police and Key Adults in schools and academies across South Tyneside work together to 
make sure that staff are made aware of any domestic incident early enough to support children 
and young people. 
 
The cross-government definition of domestic violence and abuse is: any incident or pattern of 
incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 



 
 

 
 

16 or over who are, or have been, intimate partners or family members regardless of gender or 
sexuality. The abuse can encompass, but is not limited to: psychological; physical; sexual; 
financial; and emotional. 
 
All children can witness and be adversely affected by domestic abuse in the context of their 
home life where domestic abuse occurs between family members. Exposure to domestic 
abuse and/or violence can have a serious, long lasting emotional and psychological impact on 
children. In some cases, a child may blame themselves for the abuse or may have had to leave 
the family home as a result.  Should any member of staff suspect any child has been affected 
in any way by domestic abuse, the usual referral process should be followed.   
 

2.2.6   Safe use of Mobile and On-line Technologies 
 

Sexting   
 

All staff should have an awareness of safeguarding issues that can put children at risk of 
harm. Behaviours linked to issues such as drug taking and or alcohol misuse, deliberately 
missing education and consensual and non-consensual sharing of nudes and semi-nudes 
images and/or videos can be signs that children are at risk.  

 
 “Sexting” can be defined as the exchange of self-generated sexually explicit or suggestive images, 

through mobile picture messages or webcams over the internet. It can also refer to the written 
word.   Young people may also call it Cybersex, sending a ‘nudie’, ‘picture’ or ‘selfie’.  

 
What are the dangers of “sexting”?  

 
 Young people may see “sexting” as harmless activity but there are risks. Taking, sharing or 

receiving an image, even voluntarily, can have a long-lasting negative impact. It may be common 
but “sexting” is illegal. By sending an explicit image a person is producing and distributing child 
abuse images and risks being prosecuted, even if the picture is taken and shared with their 
permission.  

 
 Once sent, the person loses control of images and how they are shared. When images are stored 

or shared online they become public. They can be deleted on social media or may only last a few 
seconds on apps like Snapchat, but images can still be saved or copied by others.  These images 
may never be completely removed and could be found in the future, for example when applying 
for jobs or university.  The person can become vulnerable to blackmail, bullying and harm. 

 
• Blackmail - an offender may threaten to share the pictures with the child's family and friends 

unless the child sends money or more images  
• Bullying - if images are shared with their peers or in school, the child may be bullied  
• They may become the subject of unwanted attention  
• Images posted online can attract the attention of sex offenders, who know how to search for, 

collect and modify images  
• This will often lead to emotional distress  
• Children can feel embarrassed and humiliated. If they are very distressed this could lead to 

suicide or self-harm  
 

 
 
 
 



 
 

 
 

 
 
 
The Academy response to sexting and inappropriate use of technology 

 
If indecent images of a child are found, the staff member involved should act in accordance with 
the Safeguarding / Child Protection Policy.    

 
CP staff will: 

 

• Ensure that the device containing the images (if available)  is securely stored 

• Carry out a risk assessment in relation to the young person/people and incident 

• Ensure that support for vulnerable children is provided 

• Determine on a case by case basis, whether to impose internal sanctions, inform 
parents/ carers and/or whether it is appropriate to refer the matter to external agencies such 
as the police or social services 

• It is important to remember that it won’t always be appropriate to involve other parties. This 
will depend on the nature of the incident. However, as an academy it is important that 
incidents are consistently recorded. It may also be necessary to assist the young person in 
removing the image from a website or elsewhere 

• Factors for all responsible adults to consider when determining the response are:  

• Is the activity appropriate for the age group or is it extreme behaviour? Was the subject of the 
image under 18 years of age when the image was taken? Is there an age differential between 
people involved of greater than 3 years?   

• Has the child suffered abuse? Are they in care or a vulnerable child? Have they been involved 
in the criminal justice system? Could their actions have been influenced by the behaviour of 
influential adults?  

• Were they subjected to coercion or bullying, or was the incident willingly entered into? Were 
adults involved? Does it appear that the image was taken under duress or is an act of violence 
depicted in the image?  Is the person who appears in the image being harassed or bullied as a 
result of the image?  

• How provocative or explicit is the image? Does it break the law, i.e. is it a child sex abuse 
image?  

• How widely was the image shared and with whom? How was it passed around? Are students 
at the academy accessing the image? Are they discussing, accessing or disseminating it on 
academy property or during the academy day? Do they know where the image has ended up?  

• Was it naiveté or was there intent to harm another? What other motive might there be? Was 
there sexual attention seeking?  

• Depending on the answers to some of the questions above, academy CP staff will risk-assess 
the situation in order to work out whether they need to escalate the issue to protect those 
involved   

 
 

2.2.7 Advice to staff 
 
 Physical contact with pupils 
 
 It is unnecessary and unrealistic to suggest that staff should touch pupils only in emergencies.  

However, staff must bear in mind that even perfectly innocent actions can sometimes be 
misconstrued.  Pupils may find being touched uncomfortable or distressing for a variety of 
reasons.  It is important for staff to be sensitive to a pupil’s reaction, both to physical contact 



 
 

 
 

and invasion of personal space.  Staff should not touch pupils, however casually, in ways or on 
parts of the body that might be considered indecent. 

 
 There is sometimes no alternative to restraining pupils physically.  Physical restraint is normally 

necessary only to prevent a pupil causing harm to him or herself or to others, seriously damaging 
property, or committing some criminal act which risks harm to people or property, when verbal 
commands will not control the behaviour.  The purpose of intervention should be to restore 
safety and restraint should not continue for longer than is necessary. 

  
 In such circumstances, no more than the minimum necessary force should be used taking into 

account all of the circumstances.  Such interventions should be made only when they are likely 
to succeed.  Although it is not always possible, it would be preferable if more than one adult was 
present. 

 
 Physical contact and restraint should never be used in anger, and staff should always seek to 

avoid any injury to the child. 
 
 Staff are not expected to restrain a pupil if, by doing so, they will put themselves at risk. 
 
 Being alone with pupils and the physical layout of the Academy 
 
 Wherever possible, staff should avoid one to one contact with pupils in rooms where there is no 

means of observation from outside.  Classroom windows should not be covered so as to prevent 
observation. 

 
 The Academy recognises however that there will be occasions where, for reasons of necessity or 

educational advantage, a member of staff may be alone with a pupil, for example one to one 
review, taking home children who are ill or in the course of investigating incidents.   

 
 While such situations will inevitably arise, staff should nevertheless take into consideration 

individual pupils’ behavioural history before placing themselves in potentially compromising 
situations. 

  



 
 

 
 

 
 
 

Part Three – Staffing Arrangements 
 

3.1.0 Disclosure and Barring Service Checks (DBS Checks) 
 
 A School is defined as a ‘specified place’ in the Safeguarding Vulnerable Groups Act, 2006.  This 

means that all employment in academy is considered to be in “Regulated Activity”.  For our 
purposes, regulated activity is the “teaching, training, instructing … or supervising children if the 
person is unsupervised”. 

 
 All Staff employed by the Academy shall be subject to an Enhanced DBS with Barred List check. In 

addition to this, teaching staff will be subject to a Prohibition List check. 
 
 Volunteers who, on an unsupervised basis, teach or look after children regularly would be 

considered to be in regulated activity.  This will require a DBS with barred list check to be 
undertaken. 

 
 Volunteers who would receive the reasonable day to day supervision of another person who is in 

regulated activity may be required to have a DBS check without the barred list check being made, 
depending on 

 

• what the volunteer will be doing 

• how often, and how much time they will spend in the academy 

• what is the level of supervision 
 
 Members of the Governing Body shall be subject to an Enhanced DBS check, on the same basis as 

paid staff. 
 
 The Academy will undertake rechecks every three years.  Staff are required to advise the 

Executive Head Teacher of any issues which may arise which have the potential to be disclosed on 
any subsequent certificate issued.  Failure to do so may result in disciplinary action. 

 
 The Academy will consider DBS checks carried out under the auspices of South Tyneside Council 

as being portable where the job is the same or is similar in terms of access to children and there is 
no break in employment before commencing with the Academy. 

 
 DBS checks carried out by other organisations will not be considered as being portable, however 

the Academy may record their details as part of a risk assessment when dealing with a period of 
time when a DBS check is awaited.   

 
3.1.1 Employees and Safeguarding 
 
 Employees are integral to the safeguarding of and promoting the welfare of children.  Throughout 

their employment they shall be responsible for providing a safe environment.  As an organisation, 
this shall include following safer recruitment practices, participating in relevant training and 
understanding their role in protecting children. 

 
 All employees shall have a personal file which shall contain details of their employment.  This shall 

include records of checks made prior to, and at the start of their employment: 
 



 
 

 
 

• an identity check, including their right to live and work in the UK 

• an Enhanced with Barred List DBS Check 

• a barred list check (undertaken when the post is offered) 

• a Prohibition from Teaching check (undertaken when the post is offered) 

• if the individual has lived or worked outside the UK, further checks as appropriate (for teaching 
staff this will include a check via NCTL Services) 

• a Section 128 check (for management positions, undertaken when the post is offered) 

• a check on professional qualifications 
 
 These shall be recorded on the Academy’s Single Central Record. 
 
 In addition to these records, each employee will be required to provide, by means of the 

Academy’s application form, details of two referees who will be able to verify and comment on 
their suitability for employment.  In addition to this, the Academy may deem it appropriate to 
seek a reference from any other previous employer.  References will be verified with the provider 
of the reference. 

 
 All employees will receive safeguarding and child protection training at Induction.  This shall be 

complemented by regular updates as required.  The Academy will also provide an annual update 
for all staff.  This shall include: 

 

• dealing with disclosures made by children 

• identifying concerns and understanding reporting arrangements 

• children missing from education 

• child sexual exploitation 

• child criminal exploitation 

• ‘honour based’ violence 

• preventing radicalisation  
 
 The Designated Safeguarding Lead and any deputies shall undergo training to provide them with 

the knowledge and skills required to carry out the role, and this shall be updated every two years. 
 
 All staff are required, under the Health and Safety at Work Act, to have regard for themselves and 

others.  This extends to providing a safe working and learning environment.  Our Health & Safety 
Policy provides further detail. 

 
 All employees are required to wear photographic identification as part of the employment. 
 
 
3.1.2 Volunteers 
 
 The Academy will seek to support requests from individuals wanting to volunteer to work in the 

Academy, where it can.  We recognise this can be due to a desire simply to help, or for reasons to 
support their development or potential for further study or employment. 

 
 Consideration of whether volunteers require a DBS check is provided in 3.1.  The following advice 

may assist in dealing with decision making: 
 

 “Reasonable Supervision” shall be considered to be supervision undertaken by an employee of 
the Academy, regular, on-going and day to day.  The following should also be considered: 

 

• the ages of the children 



 
 

 
 

• how many children the volunteer will work with 

• if there other staff or volunteers looking after the same group 

• what they will be doing 

• how vulnerable the children are 

• how many volunteers are being supervised by the same employee 

• how often they will be volunteering 
 
 The definition of Regulated Activity also makes reference to activities being carried out 

frequently, making this a factor.  This is considered to be once a week or more often, or on 4 days 
or more in a 30 day period, or overnight. 

 
 In all circumstances, no volunteer shall be left unsupervised or allowed to work in Regulated 

Activity without some form of check being undertaken and record kept. 
 
3.1.3 Visitors and Contractors 
 
 Visitors shall be required to sign in and wear identification to that effect when visiting the 

Academy.  Where appropriate and necessary, visitors shall be escorted around the site. 
 
 Contractors who are not involved in regulated activity shall not require a DBS check unless they 

come into regular contact with children.  Where the contractor is supervised, or the work is 
arranged to take place in academy holidays, a DBS check shall not be required.  The required level 
of supervision shall be determined depending on the circumstances. 

 
 Contractors who shall be working unsupervised, and have the opportunity for regular contact 

with children, or will be working in regulated activity, will be required to have a DBS check.  They 
will be subject to reasonable supervision. 

 
Use of school or college premises for non-school/college activities 
Where the school hires or rents out facilities/premises to organisations or individuals (for  
example community groups, sports associations, and service providers to run community or  
extra-curricular activities) the lead senior staff will ensure that appropriate arrangements are in 
 place to keep children safe. 
 
When services or activities are provided under the direct supervision or management of school 
staff, the school arrangements for child protection will apply. However, where services or 
activities are provided separately by another body, the lead senior staff will seek assurance that 
the body concerned has appropriate safeguarding and child protection policies and procedures in 
place (including inspecting these as needed); and ensure that there are arrangements in place to 

     liaise with the other body on these matters where appropriate.  
 
The lead senior staff will also ensure safeguarding requirements are included in any transfer of 
 Control agreement (i.e. lease or hire agreement), as a condition of use and occupation of the 
premises; and that failure to comply with this would lead to termination of the agreement. 

 
3.1.4 Trainee Teachers 
 
 All students undertaking Initial Teacher Training in the Academy shall be required to have an 

Enhanced DBS with barred list check.  The Academy shall require the training provider to supply 
details of the check (including date and disclosure number) and confirmation there are no issues 
which would prevent the training and placement from being undertaken. 

   



 
 

 
 

 In addition to this, students who are being trained on a ‘salaried route’ into teaching, shall be 
required to undergo the same checks as an employee.   

 
3.1.5 Allegation Management in relation to employees or volunteers who work with Children and 

Young People 
 

• Where allegations have been made about an employee or volunteer who has:- 
 

• Behaved in a way that has harmed a child/young person, or may have harmed a 

child/young person 

• Possibly committed a criminal offence against or related to a child/young person; or 

• Behaved or may have behaved towards a child/children in a way that indicates they 

are unsuitable to work with children or have or may have posed a risk 

• Behaved in a manner that raises concerns about the persons suitability to work 

with Children/young people, e.g. abuse of alcohol, threatening or aggressive 

behaviour or dishonesty 

• Abused a position of power or trust 

      The process of dealing with these types of concerns is called Allegation Management. When 
 dealing with allegations, school staff will apply common sense and sound judgement, deal with 
 allegations quickly, fairly and consistently, provide effective protection for the child and 
 support the person subject to the allegation. 
 
The Designated Safeguarding Lead is responsible for ensuring that the child is not at risk and for 
 referring cases of suspected abuse to the local authority children’s social care. 

 
  
• Any allegation should be recorded and reported without delay to the Executive Head 

Teacher/Head Teacher/DSL who will be informed of all allegations.  If the allegation relates 
to the Executive Head Teacher, to the Chair of Governors.  If it is regarding the Head Teacher 
or DSL, then to the Executive Headteacher.   

 
• A written record of the report must be prepared which is timed, dated and includes a clear 

name or signature.  The Executive Head Teacher/ Head Teacher/DSL will consult with the 
Local Authority Designated Officer (LADO) and Human Resources without delay and in all 
cases within one working day. 

 
• The LADO will advise on how to proceed, whether the matter can be dealt with within the 

Academy’s own structure (discipline/supervision) or whether a multi-agency approach is 
required (Allegation Management Meeting). 

 
• After consultation, the LADO will decide whether the allegation can be dealt with internally 

by the Executive Head Teacher without an Allegation Management Meeting.  The Executive 
Head Teacher/Head Teacher must inform the LADO of the outcome of any actions taken.  
However, this does not prevent an investigation continuing under the Disciplinary and 
Dismissal Procedure.   

  
OR 
 



 
 

 
 

• After consultation, the LADO decides the criteria for an Allegation Management Meeting 
(AMM) has been met.  The AMM will be convened within agreed timescales, and further 
meetings will be held until the enquiry is completed. 

 
• The LADO will provide South Tyneside Safeguarding Children Board with regular updated 

information regarding Allegations Management Meetings and compliance with procedures. 
 
• Should the employee be deemed as an immediate risk to service users and the safeguarding 

issues so serious that the matter is referred to a multi-agency approach then the Executive 
Head Teacher/representative should liaise with the LADO/HR Services in the first instance to 
consider whether the employee should be suspended prior to the multi-agency meeting. 
Human Resources will be able to provide the appropriate advice at this point. 

 
 

If staff have concerns about a colleague 
 
Staff who are concerned about the conduct of a colleague towards a child are undoubtedly placed in 
a very difficult situation. They may worry that they have misunderstood the situation and they will 
wonder whether a report could jeopardise their colleague’s career. All staff must remember that the 
welfare of the child is paramount. The academy’s whistle blowing policy enables staff to raise 
concerns or allegations in confidence and for a sensitive enquiry to take place. All concerns of poor 
practice or concerns about a child’s welfare brought about by the behaviour of colleagues should be 
reported to the Executive Head Teacher/Head Teacher/DSL. Complaints about the Executive Head 
Teacher should be reported to the Chair of Governors.  
 
Staff who are the subject of an allegation 
 
In the interests of all concerned, when an allegation is made against a member of staff, set 
procedures should be followed. Staff who are the subject of an allegation have the right to have their 
case dealt with fairly, quickly and consistently and to be kept informed of its progress. Suspension is 
not mandatory, nor is it automatic but, in some cases, staff may be suspended where this is deemed 
to be the best way to ensure that children are protected. 
 
If the school dismisses or removes a member of staff in regulated activity due to safeguarding 
concerns (or would have had they not resigned), the Executive Head Teacher/ Head Teacher will 
consider whether to make a referral to the Disclosure and Barring Service (DBS) This is a legal duty 
and failure to refer when the criteria are met is a criminal offence. 
If the school dismisses or ceases to use the services of a teacher because of serious misconduct, or 
might have dismissed them or ceased to use their services had they not left first, the Executive Head 
Teacher/ Head Teacher will consider whether to refer the case to the Secretary of State (via the 
Teaching Regulation Agency).  
 
Details about how to make a referral to the Teaching Regulation Agency can be found on GOV.UK 
 
For further information on managing allegations against staff contact the Local Authority 
Designated Officer (LADO)  
For further information about allegation management and harm thresholds, consult the KCSIE 2021 
document, Part 4 paragraphs 335 – 427 at : (link needed) 
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