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Harton Academy COVID-19 Risk Assessment for a full return to school, 

September 2020 

This document has been produced in conjunction with Government, Public Health England and Department for Education (DfE) guidance. It also 

incorporates the DfE’s ‘Guidance for full re-opening – schools.’ (https://www.gov.uk/government/publications/actions-for-schools-during-the-

coronavirus-outbreak/guidance-for-full-opening-schools). All known hazards have been identified, the risks evaluated and control measures put 

in place to minimise the spread of the virus, as far as reasonably practicable. We have included the Government’s Systems of Control, which 

are implicit throughout this document. We cannot eliminate all threats from the virus, but if this risk assessment is followed, it will mitigate risk as 

far as possible. It is the staff’s responsibility to read and understand this document, and implement the control measures described to ensure that 

students and staff: remain alert, adhere to infection control measures and follow school-specific requirements. 

Threshold for implementation of formal risk assessment. 

From March 2020, the school was open for vulnerable and key worker children only. From June 2020, the school re-opened for Year 10 and 
Year 12 students, in addition to the March cohort. Numbers have been very pleasing and within DfE guidelines. Students have been taught in 
three distinct ‘bubble’ sets by a rotation of staff. During this period, staff have been observing a temporary policy covering the current lockdown 
situation. We are now moving towards a full re-opening in September 2020, when staff will be observing a temporary policy covering this new 
period. 

 
Information and guidance to be issued to vulnerable groups (via website, in preparation for wider opening of school). 

Shielded students or staff (classed as clinically extremely vulnerable due to pre-existing medical conditions) 

The school will act upon medical advice regarding staff and students within this category. As a starting point, Government guidelines state: 
“From 1 August, advice for clinically extremely vulnerable people will move in line with advice to those who are clinically vulnerable. In 
practice, this means staying at home as much as possible, and if people do go out, taking particular care to minimise contact with others outside 
their household (unless you are in a support bubble) and robustly practising good, frequent hand washing. 
The relaxation of the shielding guidance will mean people who are clinically extremely vulnerable will be advised they can go to work or to the 
shops, as long as they are able to maintain social distancing as much as possible and their workplace is COVID-19 Secure.” 

Clinically vulnerable students or staff (considered to be at higher risk) 

To follow medical advice, but no need to shield from 1 August. See above. 
Students or staff living with someone who is living with a shielded person. 

To follow medical advice, but no need to shield from 1 August. 

Students or staff living with someone who is clinically (but not extremely) vulnerable. 

Can attend school. 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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Students whose care routinely involves the use of PPE due to their intimate care needs should continue to receive care in the same way. 
We currently have no students at Harton who fall under this category.  

Students who currently have any kind of CP plan, EHCP or are involved in any kind of risk assessment process are expected to 

attend school from September 2020. Bespoke provision is still being considered, social distancing notwithstanding. 

 
Generic information to be issued to the school population via the school website and email alert.  
Effective infection protection and control. 

Avoid contact with individuals who are unwell. Those with Coronavirus symptoms or those who live with someone who does, should seek 

a COVID-19 test (https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-
coronavirus/) and not attend school until the test results are returned. We will ask parents and staff to inform us immediately of the results of a 
test: 

 If someone tests negative, if they feel well and no longer have symptoms similar to coronavirus (COVID-19), they can stop self-isolating. 
They could still have another virus, such as a cold or flu – in which case it is still best to avoid contact with other people until they are 
better. Other members of their household can stop self-isolating. 

 If someone tests positive, they should follow the ‘stay at home: guidance for households with possible or confirmed coronavirus (COVID-
19) infection’ and must continue to self-isolate for at least 7 days from the onset of their symptoms and then return to school only if they 
do not have symptoms other than cough or loss of sense of smell/taste. This is because a cough or anosmia can last for several weeks 
once the infection has gone. The 7-day period starts from the day when they first became ill. If they still have a high temperature, they 
should keep self-isolating until their temperature returns to normal. Other members of their household should continue self-isolating for 
the full 14 days. 

Wash hands more often than usual. Everyone should wash hands regularly during the day. If washing is not possible, alcohol-based hand 
sanitiser should be used. 

Ensure good respiratory hygiene. Coughs and sneezes should be discouraged in any social setting. If unavoidable, they should be caught 

with tissue or elbow.  

 

Maintain social distance.  

Everyone should remain alert. 

 
Face coverings and face masks (PPE). 

Government advice is that staff and children in schools are not required to wear face coverings. However, we have a stock of these to support 
staff and to guard against students who may be at risk of coughing or spitting. 

 
  

https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-coronavirus/
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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Medical care in school. 

If a child becomes unwell with the symptoms of Coronavirus while in school, they should go home as quickly as possible. If the child needs 
direct care until they can return home, staff managing the situation may have to wear protective equipment. See First Aid, below. 

 
Health and Safety/site safeguarding measures that have been undertaken in preparation for full school re-opening. 

See section 2, Health and Safety, below. 

 
Risk assessment for students and staff. 

School event. 
Students… 

Potential 
hazard 

Risk level Actions 

Travelling to 
school 

Social 
distancing not 
being 
maintained 
on school 
buses or by 
children 
walking in 
groups. 

High – if 
children 
take public 
transport or 
scholars’ 
bus. 
Low – if 
they walk, 
cycle or 
travel in 
private car. 

 Students encouraged to walk or cycle to school, or to ride in private car with 
parent/carer, where possible. 

 Staggered arrival times for each year group ‘bubble’. 

 Parents are requested that children arrive at school no earlier than 5 minutes before 

lessons are due to start (see below). 

 There are no scholars’ buses. 

 Dedicated entry points per year group ‘bubble’. 

Gathering in the 
school yard 
and/or at gates 

Social 
distancing not 
being 
maintained 
by children 
between year 
group 
‘bubbles’. 

Medium – if 
distance 
measures 
and 
etiquette 
are not 
observed. 

 Staggered drop-off and departure times so that a smaller than usual number of 
children are arriving/departing at any one time. 

 Staff presence on arrival to ensure orderly entry. 

 Students briefed about social distancing throughout the school day. 

 Parents requested not to leave car or stay on premises. 
 

Entering the 
school buildings 

Queues 
forming at 
doors with 
distancing 
measures 
between year 

Medium – if 
distancing 
measures 
and 
etiquette 

 Staggered drop-off and departure times so that a smaller than usual number of 
children are arriving/departing at any one time. 

 Separate entry and exit points for Year 7-11 and 6th Form students. 

 Staff supervision on arrival/departure ensuring order is maintained. 

 Classrooms being used will comprise year group ‘bubbles’. 
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group 
‘bubbles’ 
being 
breached. 

are not 
observed. 

 Students briefed at doors about being alert. 
 

Moving in 
corridors 
 
 

Social 
distancing not 
being 
maintained 
by children 
between year 
group 
‘bubbles’. 

Medium – if 
distancing 
measures 
and 
etiquette 
are not 
observed. 

 One-way circulation observing distancing protocol by staff and students. 

 Smaller numbers of children moving at any one time. 

 In the most part, staff to go to students in their year group ‘bubbles’, minimising 
corridor traffic. 

 The spread of classrooms and nearby doors for entry/exit will limit children on the 
move. 

Lesson time Desks too 
close 
together.  
Children 
moving 
around in 
class.  
Infection 
transfer from 
hard 
surfaces. 

High – if 
distancing 
measures 
and 
etiquette 
are not 
observed. 

 Supervised entry to class. 

 Regular daily cleaning of all classrooms in use. 

 Disinfectant wipes, hand sanitising facilities (and tissues) at each room for use at 
start and end of lesson and after sneeze or cough. 

 Staff to be directed to clean their work area with disinfectant wipes upon arriving to 
the lesson, or they can choose to use a wireless keyboard and mouse. 

 Tissue bins emptied throughout the day. 

 All classrooms in use to be well ventilated using natural ventilation where possible 
and accessible directly from outside where possible. 

 PE, DT and Music lessons to follow Government guidelines, to include permitted 
activities, frequent cleaning of equipment, appropriate ventilation and airborne 
disinfectants. 

 Classroom desks facing forwards only and at an appropriate distance from the 
teacher. Some IT suites have the students facing away from each other and the 
teacher, but not necessarily forwards. 

 No shared resources between classes. 

 All students issued with personal ring binder file (colour-coded to each year group) 
and paper to serve all lessons 

 Regular briefings re: infection control. 

 Instruction for minimal movement in lesson. 

 Staggered times for start/end of day to avoid mixing between year groups. 

 Minimised movement around the building. 
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 No live marking; teacher/SSA support from a two-metre distance, if at all practicable. 

Fire evacuation 
procedures 

Staff and 
students 
unsure of 
new 
measures in 
the event of a 
fire alarm. 
Social 
distancing not 
being 
maintained 
by children 
between year 
group 
‘bubbles’. 

Low – if 
evacuation 
procedures 
are clear 
and 
distancing 
measures 
are 
observed. 

 Evacuation procedure is made available in each classroom. 

 Staff escort students to the MUGAs at the St. Mary’s end of the school site. 

 Dedicated muster points will remain unchanged, but staff will need to ensure year 
groups remain apart. 

 Staff repeat social distancing throughout. 

 Registers taken. 

 Usual fire evacuation protocols observed. 

 Safe return to lessons with social distancing between year group ‘bubbles’ being 
observed with clear staff supervision. 

Break time 
(outside) 

Social 
distancing not 
being 
maintained 
by children 
between year 
group 
‘bubbles’. 

Medium – if 
distancing 
measures 
and 
etiquette 
are not 
observed. 

 Break time venues will be assigned per year group in order to maintain integrity of 
the ‘bubbles’. 

 Staff escort class to open space. 

 Staff on supervision duty. 
 
 

Toilet use Social 
distancing not 
being 
maintained 
by children 
between year 
group 
‘bubbles’. 

High – if 
distancing 
measures 
and 
cleaning 
regime are 
not 
observed. 

 Toilets are assigned to specific year group ‘bubbles’. 

 Students will be briefed about etiquette, and about which toilets they may use. 

 Immediate, 20-second hand wash encouraged. 

 Student to use alcohol-based hand sanitiser on departure from and return to the 
class. 

 Staff on supervision duty. 

Lunchtime Social 
distancing not 
being 

Inside. 

High – if 
distancing 

 Students dine in their lesson 4 classroom before leaving for fresh air break. All 
students to bring in a packed lunch (FSM notwithstanding). 
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maintained 
by children 
between year 
group 
‘bubbles’. 
Dining 
seating too 
close. 
Staff not 
maintaining 
social 
distancing. 

measures 
and 
etiquette 
are not 
observed 
Outside. 

Medium – if 
distancing 
measures 
and 
etiquette 
are not 
observed. 

 One day per week: hot meal day in dining hall for Years 7-11. Staff escort class to 
dining area. Approximately 120 students at a time dine within their year group 
‘bubble’, all facing the same direction. 

 Staff on supervision duty. 

 Years 7-11 remain onsite all day. 

 Years 12 & 13 may go offsite for lunch, but must adhere to guidelines in shops, etc. 

 Staff will be able to have their lunches in various staff areas and the Main Hall. 
Communal staff areas have maximum occupancy signs, to which staff must adhere 
during their breaks and lunchtimes. 

 

Leaving lessons Distancing 
measures 
being 
breached in 
crowded 
corridors. 
Social 
distancing not 
being 
maintained 
by children 
between year 
group 
‘bubbles’. 

Medium – if 
distancing 
measures 
and 
etiquette 
are not 
observed. 

 One-way circulation observing distancing protocol by staff and students. 

 Supervised exit from class. 

 Smaller numbers of children moving at any one time. 

 Staggered departure at the end of the school day. 

 Dedicated exit points per year group ‘bubble’. 

Travelling home  Social 
distancing not 
being 
maintained 
on school 
buses or by 
children 

High – if 
children 
take public 
transport or 
scholars’ 
bus. 
Low – if 
they walk, 

 Staggered departure times. 

 Dedicated exit points per year group ‘bubble’. 

 There are no scholars’ buses. 

 Students encouraged to walk or cycle from school, or to ride in private car with 
parent/carer, where possible. 
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walking in 
groups. 
 
 
 

cycle or 
travel in 
private car. 

First Aid 
 
 
 

Unwell 
children 
passing on 
infection at 
First Aid. 

High – if 
symptoms 
are present. 

 First Aid provision to operate as normal with separate quarantine area for anyone 
showing virus symptoms. That person to go home as soon as possible. 

 First Aid toilet to be cleaned after every occupation. 

 First Aid area to be deep cleaned every day. 

 Staff dealing with first aid incident to have access to PPE if any suspicion of 
symptoms being shown. 

 School to engage with NHS Track and Trace, and to encourage staff and families to 
do so. 

 
Classrooms to be used 

From September 2020, we are re-opening the school to all students, offering a full, broad and balanced curriculum. Therefore, the entire school 

site will be used, but students will remain only within their respective year group ‘bubbles’. The classrooms that will be in use during the school 

day will be appropriate to the subject and year group. Alcohol-based hand sanitisers, tissues and disinfectant wipes will be provided for every 

classroom, and students and staff are directed to use these, as appropriate, at the beginning and end of every lesson, and upon returning from 

the toilet. Staff have the option of a wireless keyboard and mouse, which they can carry with them to the various classes. 

Morning entries into school and afternoon departures will be staggered per year group per building, thus maintaining the integrity of the bubbles: 

1936 Building – Year 7: 8.30am and 3.00pm 
1936 Building – Year 8: 8.45am and 3.05pm 
1936 Building – Year 9: 9.00am and 3.10pm 
New Building – Year 10: 8.45am and 3.15pm 
New Building – Year 11: 8.30am and 3.20pm  
New Building – Year 12: 9.00am and 3.25pm 
New Building – Year 13: 9.00am and 3.30pm  

 
Arrivals and departures will be diligently supervised by staff. 
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Harton Academy (Temporary) COVID-19 Policy for staff, students and visitors for 

full re-opening from September 2020. 

 

As part of planning for full return in the Autumn Term, it is a legal requirement that we should revisit and update our risk assessments (building 

on the learning to date and the practices we have already developed), to consider the additional risks and control measures to enable a return to 

full capacity in the Autumn Term. Therefore, this COVID-19 Policy is complemented by additional documentation, including any necessary risk 

assessments and school return planning guidelines. In this policy, we have set out all the essential guidelines that colleagues, students and 

visitors should follow in school when we re-open fully in September. The content of this policy has been amended, based on the DfE’s Guidance 

for full re-opening – schools. (https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-

full-opening-schools). In the event of a subsequent local lockdown, the school, upon advice from Public Health England, the local health protection 

team and the Local Authority, may revert to a full closure to all except essential worker and vulnerable children. If this occurs, staff will immediately 

operate department-specific remote teaching, adhering to the Annex to the Safeguarding Policy, March 2020. 

Policy brief & purpose 

This policy includes the measures we are actively taking to limit or prevent the spread of Coronavirus. You are kindly requested to follow all these 

rules diligently in order to sustain a healthy and safe workplace in this unique environment. It is important that we all respond responsibly and 

transparently to these health precautions. We assure you that the Trust and School have our colleagues’, students’ and visitors’ wellbeing at the 

centre of how we are operating as a school during these extraordinary and unprecedented times. 

 

NB: Any visitors to the site are required to read our guidelines before they are permitted into the building. 

 

This policy is liable to changes with the introduction of additional Governmental guidelines. If so, we will update staff as soon as possible. 

 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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Scope 

 

This policy applies to: 

 All of our colleagues who physically work in our school. 

 All of our students who currently come to school under the categories cited above. 

 Any visitor to the school. 

 

We strongly recommend any temporary staff or visiting contractors familiarise themselves with this, in order to ensure we collectively and uniformly 

respond to this challenge. We will refuse admission to anyone who fails to follow these guidelines. 

Policy elements 

Here, we outline the required actions that staff, students and visitors must take to protect themselves and each other from a potential Coronavirus 

infection. Staff will remind students of this on a regular basis during the school day. 

General hygiene rules: 

 

● Wash your hands regularly, especially on arriving in school and back home from school, after using the toilet, before eating,  if you 

cough/sneeze into your hands and if (rarely) you share any equipment or stationery. Follow these guidelines, and encourage others to do 

so. You are required to follow the NHS advice on handwashing, which can be found here: 

https://youtu.be/bQCP7waTRWU.  

You can also use the alcohol-based hand sanitisers around the school. These have also been approved by the Muslim Council of 

Britain. 

● Cough/sneeze into your sleeve, preferably into your elbow. If you use a tissue, discard it properly and wash/sanitise (alcohol-based) your 

hands immediately. 

● Open the windows regularly to ensure open ventilation.  

● Avoid touching your face, particularly your eyes, nose, and mouth with your hands to prevent yourself from becoming infected. 

● Avoid sharing stationery and equipment. If you do, you must wash or sanitise (alcohol-based) your hands before and after use. 

https://youtu.be/bQCP7waTRWU
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● Staff members going into a classroom during the school day to teach or support are advised to use the disinfectant wipes (ava ilable in 

every classroom) to clean the teacher’s desk area, board eraser and IWB pens and any other obviously shared resource. Staff have the 

option of a wireless keyboard and mouse, which they can carry with them to the various classes. 

● Teachers should carry their own dry-wipe whiteboard pens. These must not be shared.  

● If you find yourself coughing/sneezing on a regular basis, avoid close physical contact with others and seek advice via https://111.nhs.uk/. 

You will need to notify school of this and may need to go home.  

● If you have cold symptoms, such as cough/sneezing/fever, have a change in your sense of taste or smell, or feel poorly, seek advice via 

https://111.nhs.uk/. You will need to notify school of this and may need to go home.  

● If teachers, associate staff or any essential workers who come to Harton need to have a Coronavirus test, this can be booked via: 

https://www.gov.uk/apply-coronavirus-test-essential-

workers?utm_source=8%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19 

● If parents/carers/students need to have a Coronavirus test, this can be booked via: https://www.nhs.uk/conditions/coronavirus-covid-
19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-coronavirus/ 

● If you have a positive COVID-19 diagnosis, you can only return to school once you have recovered. If unsure, you should seek advice 
from https://111.nhs.uk/. Harton is engaging with NHS Track and Trace, and we encourage our staff, families and visitors to do so. 

Social Distancing: 

 We are all now fully aware of the need to stay alert.  

 There will be no large group assemblies. 

 See further below for plans from September 2020, when the school will re-open fully for all students. 

 Staff INSET Day briefing details: 

o Briefing will be in the Main Hall which is designed to accommodate up to 600 people. 
o Staff to be divided into three groups of no more than 60 each time. 
o Plastic seating to be two metres apart.  
o Seating will be disinfected between briefings. 
o Ventilation will be afforded in this large space. 
o Face coverings will be offered for staff to wear during Briefing, if they wish. 
o Staff to fill up seating areas in such a way as to avoid passing each other. 

 We are advised that maintaining a distance between people whilst inside and reducing the amount of time we are in face-to-face contact 
lowers the risk of transmission.  

 It is strong public health advice that we maintain distance from our students, staying at the front of the class, and away from our colleagues 
where possible. Ideally, adults should maintain two-metre distance from each other, and from children. We know that this is not always 

https://111.nhs.uk/
https://111.nhs.uk/
https://www.gov.uk/apply-coronavirus-test-essential-workers?utm_source=8%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/apply-coronavirus-test-essential-workers?utm_source=8%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-coronavirus/
https://111.nhs.uk/
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possible, particularly when working with younger students, or those with SEN, but public health advice is, if we can do this when 
circumstances allow, that will help. In particular, we should avoid close face-to-face contact and minimise time spent within one metre of 
anyone. Therefore, live marking and close support in lessons is not permitted. 

 Our students must be reminded to maintain distance and not touch staff and their peers where possible. Students need to be reminded 
of this on a regular basis. 

 Staff must also remind colleagues and visitors, politely, of the need to observe this distancing rule; it is not impolite to do so. 

 Staff must adhere to the one-way system during lesson changeovers. 

 

Travelling/commuting measures: 

 Educational visits: 

o The DfE continues to advise against domestic (UK) overnight and overseas educational visits at this stage see coronavirus: travel 

guidance for educational settings. 

o In the Autumn Term, we can resume non-overnight domestic educational visits. These trips should include any trips for students 

with SEND connected with their preparation for adulthood (for example, workplace visits, travel training, etc.). This will be done in 

line with protective measures, such as keeping children within their ‘bubble’, and the Coronavirus (COVID-19) secure measures 

in place at the destination. In event of any trip, we would also make use of outdoor spaces in the local area to support delivery of 

the curriculum. We would undertake full and thorough risk assessments in relation to all educational visits to ensure they can be 

done safely. As part of this risk assessment, we will consider what control measures need to be used and ensure we are aware of 

wider advice on visiting indoor and outdoor venues. We will follow the health and safety guidance on educational visits when 

considering visits. 

o This will be reviewed in the Autumn Term, in line with Ofqual guidelines. 

 Meetings should still be conducted virtually where possible. If this is not possible, a large, suitably ventilated venue must be used. This 

area will then be properly cleaned. For such meetings, the site manager needs to be made aware, as cleaning may need to be arranged. 

 If you normally travel to work by public transport, you may wish to consider another method, if at all possible.  

 Car sharing to work is discouraged, unless you are from the same household. This applies to Year 12 and 13 students. 

 Scholars’ buses are cancelled until further notice. 

  

https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings
https://www.gov.uk/government/publications/health-and-safety-on-educational-visits/health-and-safety-on-educational-visits
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Staff or visitors working with one student or small groups of students: 

 All such staff are known to the students and relevant staff. 

 A suitable venue will be selected for meetings. 

 Venue will try to include: 

o external ventilation 

o plastic seats for the student(s), which will be wiped down immediately 

o enough space to afford the necessary social distancing measures. 
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Harton Academy model for full return to school from September 2020 

 

Principles behind our model for supporting a full return to school for all year groups. 

 Ensure all students are able to resume their studies. 

 Afford examination classes the opportunities to catch up on curriculum content they may have missed during the Summer Term. 

 Adhere to the enhanced cleaning, social distancing, hygiene and system of controls guidance from the Government, DfE and Public 

Health England. 

 Active engagement with NHS Track and Trace. 

 The school reserves the right to re-close, should there be a local lockdown. 

 

How the model will work 

 To meet the new Government guidelines, all of our classrooms will be forward-facing, with the members of staff (one teacher and one 

SSA where needed [and sometimes one trainee teacher]) at an approved distance from the students. Some IT rooms have children facing 

away form each other and the member of staff. See below for more details. 

 Entry to school will be staggered in year group ‘bubbles’, and each ‘bubble’ will have a dedicated entry and exit point to and from school 

(Years 7-11, plus 6th Form). This will limit the number of students sharing a space at any one time. Entrances will be colour-coded to 

specific year groups.  

 This will be repeated every day. 

 Cameras which detect extremely high temperatures will be placed at strategic locations around the site. 

 The curriculum content will be full, broad and balanced.  



 

Harton Academy/COVID-19 Risk Assessment/July 2020 for September 2020 re-opening 
 

 Each year group will remain in the same area of the school on each day, separated as much as possible from other year groups. The 

teacher will go to the students. There will be alcohol-based hand sanitiser stations at reception and in every classroom to enable staff and 

students to sanitise their hands regularly. There will also be a box of tissues in every classroom to facilitate respiratory hygiene. 

Disinfectant wipes will be in every classroom as well. Staff will ensure a clean desk policy is followed, i.e. they will take all of their own 

equipment away with them e.g. stationery, dry-wipe pens, wireless keyboard and mouse (optional), planner. They will use disinfectant 

wipes to clean the desk area and computer upon arrival to the lesson, if they do not wish to use the portable keyboard option. 

 Student desks will be cleaned and sanitised between users. 

 Students will be issued with a ring binder, which will be the same colour as their entry and exit point to and from school, as well as their 

toilet signs, thus supporting the integrity of the year group ‘bubbles’. 

 Support staff will be deployed to help supervise morning breaks, in addition to a rota of voluntary, paid lunch duty staff. 

 Lunch will be taken in the lesson 4 classroom, except for one day a week, when students in Years 7-11 will be offered a hot meal in the 

dining hall. There will be approximately 120 students per sitting, all facing the same way. 

 If any student presents as unwell, the first aid rooms or an alternative venue will be used to isolate this student. 

 At the start of every session, staff will reinforce to students the procedures to be observed. 

 Floor markings and signage are in place around the school to remind staff and students of the one-way system and of the need to stay 

alert.  

 Pastoral staff will be available to speak to students if they feel worried/anxious or need additional support. 

 

 

  



 

Harton Academy/COVID-19 Risk Assessment/July 2020 for September 2020 re-opening 
 

Harton Academy COVID-19 Policy for staff, students and visitors: full re-opening 

 1. Premises and social distancing  
  

Actions needed 

1. What physical changes and adaptations will leaders need to think 
about to ensure a safe entry to and safe exit from school for all? 
What consideration do we need to give to wheelchair users? 

Access and egression plans include social distancing markers along 
exits and entrances to the school site. 
Multiple additional advice signage is installed on external and 
internal buildings on school site. 
All staff, students and visitors will be advised on parking, one-way 
systems, toilet usage, breaks, lessons, drop-offs and personal 
hygiene. 
Wheelchair users will have the same access as all students and staff 
which includes all of the above. 

2. How will the entry and exit be supervised and labelled/marked 
out including appropriate signage?  

Staff have the opportunity of an orientation of updated site mapping 
in addition to aforementioned in point 1, above.  
Additional signage of access points for staggered entry and exits to 
be visible. 
For morning arrival, students will wait outside for a short time in their 
year group ‘bubbles’, at staggered intervals, before being escorted to 
their specific year group area within the school. Entry will be via 
dedicated, sign-posted year group points. As they will have specific 
arrival times, they will not be affected by poor weather, as they will 
only be outside the building upon arrival for a very short time. In the 
case of inclement weather at lunchtimes, students will remain in their 
lesson 4 classroom, where they will be supervised by duty staff. 
Exit from school will also be staggered and via the same dedicated 
points, thus assuring the integrity of year-group ‘bubbles’. 

3. Has the capacity and availability of cleaning staff been 
considered to meet the increased need for cleanliness and 
hygiene of the premises?  What changes need to be made?  

Following advice from HSE, we have already completed a deep clean 
of all facilities. Cleaning staff were then permitted to areas following 
two-week isolation of area to re-clean all surfaces (April/May 2020). 
This will take place again in the summer holidays and subsequently 
as and when it is required, including UVL fogging. 
We have enhanced cleaning arrangements in place, and areas used 
for staff and students continue to be cleaned on a very regular basis 
(half-hourly, hourly, half-daily or daily, depending upon the area).  
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Enhanced cleaning of PE and Music areas, as well as those specialist 
DT areas that require access by different year group ‘bubbles’. 

4. Has the site team increased stock levels for cleaning, toilet and 
hygiene products, first aid, soap and hand sanitiser? 

Every classroom will have 60%+ alcohol-based hand sanitisers, a 
disinfectant spray dispenser, disinfectant wipes and a box of tissues. 
Cleaning contractors have also advised they have sufficient amounts 
of stock for cleaning staff on site. 

5. How are leaders making sure the use of school space both inside 
and outside is used effectively to ensure the safety of all students 
and staff adhering to social distancing recommendations? 

By taking advantage of the numerous access and egress points at 
the school, and, therefore, accessing rooms less indirectly from 
outside where possible. Dedicated, sign-posted entry/exit points per 
year group ‘bubble’. 
Our long-established one-way system will continue to operate, and 
this must be observed by teachers, too. 
Ensuring that toilets do not become crowded by limiting the number 
of children or young people who use the toilet facilities at one time. 
Cleaners will clean area on a rota basis, and toilets on a very frequent 
basis 
Different outside spaces will be used by separate year group 
‘bubbles’: MUGAs, 3G, central walkway, field.  
Caretaking staff to ensure enhanced cleaning of outside furniture 
after lunch times. 
Only limited numbers of contractors will be permitted onsite, and 
they will be directed not to arrive at the same times as the students. 
All deliveries to be restricted to specific arrival times. 

6. How will classrooms be set out to ensure all can follow social 
distancing effectively, in line with the most recent guidelines?  

All classrooms have been assessed and access and egression plans 
in place. 
Classes will be allocated in year-specific areas within the 1936 and 
new buildings. 
Year group ‘bubbles’ will ensure very limited/no contact between 
year groups. 
Table/chairs are forward-facing and students are sat to the rear of the 
classroom, affording an appropriate distance from staff. 

7. How will a school day be managed to ensure social distancing, 
for example, breaks, lunchtime? 

Staffing structure will include detailed supervision, including 
voluntary, paid lunch duties. 
Morning break times will take place in dedicated outdoor spaces to 
maintain ‘bubbles’. 
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Lunches to be taken in lesson 4 classrooms, and then year groups 
will go to dedicated outdoor spaces to maintain ‘bubbles’. 
Staggered start/end times will facilitate social distancing, with year-
group dedicated, sign-posted exit routes. 
Approximately 120 students from the same year group ‘bubble’ can 
be accommodated at any one time in the dining hall, all facing the 
same way. 
Years 7-11 remain onsite all day. 
Years 12 and 13 will be permitted to leave the site at lunchtimes, but 
must adhere to guidelines in shops, etc. 

8.  How will leaders manage the different perspectives of parents – 
sending students into school or trying not to? What response will 
the school make to parents? Will office-based staff need a 
standard response “prompt” 

Advise parents/carers on what we have done as a school to improve 
health and safety and social distancing via year-group ‘bubbles’. 
Pastoral staff to continue to liaise with identified students whose 
attendance may be an issue, discussing their and parental concerns. 
Advise them to check our website/social media for our on-going 
updates and reassurances in line with the latest SAGE advice. 
Advice for office-based staff to whom they refer queries. 

9.  What about the public facing areas? Will parents/other visitors 
be allowed in? Will there be a visitor policy or guidelines? Are 
there screens to protect office-based staff? Can doors be opened 
without visitors needing to touch? Will there be hand sanitisers?  

Hand sanitisers provided for all staff and visitors and automatic 
doors will be adapted to open without contact.  
Doors which do not open automatically will be wedged open at the 
beginning and end of the day, but staffed to adhere to fire safety 
regulations.  
Visitors will wait in reception with letterbox-style opening to 
protective screen for deliveries. 
Signage in place to advise visitors. 
Visitors/contractors will have detailed instructions. 

10.  Staff shared areas – will you limit access to staff room and 
Shared kitchen facilities? Limit on staff meetings? 

Three smaller group staff briefings will take place on INSET day in 
preparation for September’s full return. These will take place in the 
Main Hall – designed for 600 – with a maximum of 60 staff. 
No staff refreshments or lunches to be provided initially; staff will be 
asked to bring their own refreshments and lunches to school to 
reduce risk of contamination. 
Allocated classrooms and staff areas will be available for break and 
lunch times. 
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2. Health and Safety Actions needed  
 

1. How have leaders added to/adapted the health and safety 
policy and other associated policies to include aspects linked 
to COVID-19 management? 

A ‘Temporary Coronavirus (COVID-19) Harton Academy Policy for 
staff, students and visitors for a full return in September’ has been 
issued. 
Social distancing, staggered arrival and departure times, via 
dedicated, sign-posted year group points, personal hygiene and 
supplies of disinfectant wipes, hand sanitisers/soaps increased, as 
well as separate year-group ‘bubbles’ positioned around the school 
for lessons, break and lunch times. 
Deep clean of whole school took place in the week commencing 25 
May 2020 and cleaning rota amended to ensure areas are persistently 
cleaned throughout the day. Student and staff desks will be cleaned 
regularly. 
Information has been circulated to all staff, and they have been 
requested to confirm this has been read and understood. 
Further deep clean to take place during the summer holidays, 
including UVL fogging. 

2. How will the health and safety policy and other associated 
policies (it may be across a number of policies or all in one 
policy document) be reviewed? 

Updated policies to be revised by senior leadership team and 
directors.  
Staff to have an induction during the September INSET day (including 
reading the plan and this documentation) to ensure they are familiar 
with increased personal hygiene standards and daily routines. 
Information regarding social distancing and lesson standards to be 
sent to staff/students.  

3. What are the PPE needs for the staff at school? Have staff 
been trained in the use of PPE? What risk assessments are in 
place? What about impact on young/vulnerable children 
seeing staff in PPE? 
 

Staff have access to hand sanitisers throughout school and in every 
classroom.  
PPE is available for all staff, including face masks with a 95% 
bacterial filtration system, gloves and shoe covers.  
Advice on cleaning and PPE to be displayed around school. Students 
to be briefed on PPE prior to lessons.  

4. Has consideration been given for cases of COVID-19 and what 
will happen following this? What guidance is there from Public 
Health?  

If a student or staff member develops symptoms compatible with 
coronavirus, they will be sent home and advised to get a test and to 
self-isolate for 7 days. Their fellow household members should self-
isolate for 14 days.  
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The school will actively engage with the NHS Track and Trace, and 
will encourage staff to do so. 
All staff and students who are attending our school have access to a 
test if they display symptoms of Coronavirus, and are encouraged to 
get tested in this scenario. 
Where the student or staff member tests negative, they can return to 
school and the fellow household members can end their self-
isolation. 
Any members of staff who have helped someone with symptoms and 
any pupils who have been in close contact with them do not need to 
go home to self-isolate unless they develop symptoms themselves 
(in which case, they should arrange a test) or if the symptomatic 
person subsequently tests positive (see below) or they have been 
requested to do so by NHS Test and Trace. 

5. How will you manage situation if a child begins to show signs 
or symptoms of COVID-19? 

If anyone in school becomes unwell with a new, continuous cough or 
a high temperature, or has a loss of, or change in, their normal sense 
of taste of smell (anosmia), they must be sent home and advised to 
follow the COVID-19: guidance for households with possible 
coronavirus infection guidance. They can and should get a test. We 
are engaging with NHS Track and Trace, and to encourage staff and 
families to do so. 
Any members of staff who have helped someone with symptoms and 
any pupils who have been in close contact with them do not need to 
go home to self-isolate unless they develop symptoms themselves 
(in which case, they should arrange a test) or if the symptomatic 
person subsequently tests positive (see below) or they have been 
requested to do so by NHS Test and Trace. 
If a child is awaiting collection, they should be moved, if possible, to 
a room where they can be isolated behind a closed door, depending 
on the age of the child and with appropriate adult supervision if 
required. Ideally, a window should be opened for ventilation. If it is 
not possible to isolate them, move them to an area which is at least 
two metres away from other people. 
If they need to go to the toilet while waiting to be collected, they 
should use a separate toilet if possible. This should be cleaned and 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
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disinfected using standard cleaning products before being used by 
anyone else. 
PPE should be worn by staff caring for the child while they await 
collection if a distance of two metres cannot be maintained. 
Where a pupil is unable to attend school because they are 
complying with clinical and/or public health advice, we will 
immediately offer them access to remote education. The school will 
also monitor engagement with this activity. 

6. How will leaders stagger start/finish times/break and 
lunchtimes to support the use of year-group ‘bubbles’? 

Year groups will be in distinct ‘bubbles’ for lessons, break and lunch 
times. 
Approximately 120 students from the same year group ‘bubble’ can 
be accommodated at any one time in the dining hall, all facing the 
same way. 
Years 7-11 remain onsite all day. 
Years 12 and 13 will be permitted to leave the site at lunchtimes, but 
must adhere to guidelines in shops, etc. 
Staggered start and finish times, via dedicated, sign-posted points to 
maintain year group ‘bubbles’. 
Information to be circulated to staff/students.  

7. How will parents drop off and collect children at the beginning 
and end of the school day? What about vulnerable children 
coming in taxis?  
How will the social distancing be implemented and supervised 
if necessary? 

Signage and floor markers to encourage social distancing.  
There are no scholars’ buses. 
Parents will be asked to not drive onto the premises if dropping 
children off by car. 
Vulnerable children arriving in taxis will continue to have the support 
of SEN staff. 
Teaching and SLT staff will supervise children. 

8. Have leaders checked the building and grounds for health and 
safety issues?  
Are all ‘normal’ tasks being carried out/planned such as fire 
alarm testing, legionella checks, passenger lift inspections, 
repairs, grass cutting, servicing of equipment or PAT testing? 
Check if the boiler and heating, utilities, and internet services 
are working? 
Have the appropriate services (e.g. Asset Management) been 
informed early enough about re-opening? 

Site staff have worked on a staggered basis throughout lockdown 
and during Year 10/Year 12 face-to-face teaching to ensure these 
have all been adhered to and completed. 
Statutory testing completed, some aspects including PAT testing are 
scheduled for summer. 
Contractors will be permitted onsite, but subject to approval by the 
Executive Head Teacher or Head of School and on the advice of the 
Site Manager.  
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Contractors will be directed not to arrive at the same times as the 
students. 

9. First Aid – what provision is in place for First Aiders and 
facilities when the school fully re-opens?  (You will need to take 
into account specific needs of the staff and students). 

First aid staff will be fully briefed about procedures and practical 
steps to take. There is an extended provision to ensure outside 
ventilation is afforded. 
If students need to go to the toilet while waiting to be collected, they 
should use the designated one. The toilet will be cleaned and 
disinfected using standard cleaning products before being used by 
anyone else. 
PPE should be worn by staff caring for the child while they await 
collection if a distance of two metres cannot be maintained. The 
student will ideally be isolated while they wait for collection. 

 

  



 

Harton Academy/COVID-19 Risk Assessment/July 2020 for September 2020 re-opening 
 

3. Governance 
 

Actions needed 
 

1. How are governors involved in the discussion and planning for 
the school re-opening? 
 

We have held regular Directors’ meetings, including ones on 4 June 
and 13 July. 
Our Executive Head Teacher (EHT) has regular discussions with the 
Chair. 
EHT provides Directors with weekly reports and updates. 

2. What are governors able to do to support leaders during the 
full re-opening? How will they assure themselves of the safety 
of students and staff? What will be their determining factors for 
making the decisions they need to make? 

They will be in receipt of the full risk-assessed documentation. 
EHT has regular discussions with Chair. 
EHT provides Directors with weekly reports and updates. 

3. How will leaders evaluate what is feasible to do and how will 
they effectively communicate to reassure parents/other 
stakeholders and communicate with LA/trust authorities? 

We will follow Government guidelines. 
EHT and Head of School liaise regularly with other local secondary 
Heads, either informally or through scheduled conference calls. 
SLT meetings are held on a weekly basis in the Lecture Theatre. 
EHT has regular contact with governors, staff and unions. 

4. What are school leaders doing to ensure governors are aware 
of what is happening and what input are governors having in 
the decision-making process? 

EHT provides Directors with weekly reports and updates. 
EHT has regular discussions with Chair. 

5. How will governors evaluate the impact of their work to fully re-
open the school? What ways can this be achieved? 

They will be in receipt of the full risk-assessed documentation. 
EHT has regular discussions with Chair. 
EHT provides Directors with weekly reports and updates. 

6. How are governors ensuring they are providing support to 
leaders in this current situation? 

We have held regular Directors’ meetings, including ones on 4 June 
and 13 July. 
EHT has regular discussions with Chair.  
EHT provides Directors with weekly reports and updates. 
Directors respond to EHT after the weekly updates. 
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4. Staff 
 

Actions needed  
 

1. How are leaders going to communicate and consult with staff 
over the re-opening plan for their school? 

Questionnaires have been completed by staff to establish who is able 
to work. 
Proposals shared with unions and LA. 
Risk assessments and practical steps have been addressed. 

2. What is the availability of current staff and what will need to be 
increased to accommodate the full return in September? Need 
to consider those who might need to self-isolate/shield. What 
tasks could staff working from home be doing (e.g. supporting 
remote learning/ planning/ communication with parents/ 
students)  

We have a large and extremely supportive staff. 
In light of new Government guidelines, it seems likely that most staff 
will be able to return to school in September. 
Careful planning has taken place to ensure a broad and balanced 
curriculum is delivered. 
It is important that we act upon the emerging evidence that our staff 
and students from the BAME community may be at greater risk from 
the impact of Coronavirus. In such cases, we will seek advice on 
measures we might take in school to reduce such risks. 

3. How will leaders evaluate the well-being and personal and 
emotional needs of staff who are dealing with anxiety, loss, 
fear and upset? How will the wellbeing of staff who are 
shielding be monitored? 

Three smaller group staff briefings will take place on INSET day in 
preparation for September’s full return. 
Regular contact has been maintained with staff throughout, via 
weekly updates from EHT. Line managers have remained in close 
contact with their teams. 
We have clearly established lines of communication to support our 
staff. 
We have the Wellbeing Award for Schools and submitted our Mental 
Health and Anxiety School update to the LA in June 2020. We have 
numerous, trained mental health champions and a rigorous pastoral 
care package in place, including the availability of paid-for private 
counselling for staff through our school’s health insurance provider. 

4. What minimum staffing will you require on a daily basis with 
the model of a full return to school? 

The fully timetabled complement of staff is required. 
Staggered arrival and departure times, via sign-posted, dedicated 
points, within year group ‘bubbles’ to minimise social contact, as well 
as breaks and lunchtimes within the same ‘bubbles’. 

5. What models of staffing are required for the school to be able 
to operate feasibly?  

The fully timetabled complement of staff is required. 
 

6. How will the return be managed with staff? How will staff be 
informed of this information? 

Staff must check emails at least once a day on their workdays. 
Logistical planning is key. 
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Three smaller group staff briefings will take place on INSET day in 
preparation for September’s full return. 
Unions consulted. 

7. What cover plans have been thought of should 
leaders/teachers have significant absence? (all staff) 

Current school policy supports this. We have SSA staff who can 
cover lessons, and our usual supply agency on stand-by. 
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5. Students 
 

Actions needed 
 

1. How could you adapt the timetable to allow for more year 
group-discreet activities (e.g. outdoor learning/use of hall?) 

Staggered arrival and departure times, via sign-posted, dedicated 
points, within year group ‘bubbles’ to minimise social contact, as well 
as breaks and lunchtimes within the same ‘bubbles’. 
All students will be issued with a ring binder to store all their work in, 
as we will not be using exercise books to avoid cross-contamination. 
Folders will be the students’ responsibility, and they will take them 
home every day. 
Personal hygiene and supplies of hand sanitisers/soaps increased, 
as well as separate year-group ‘bubbles’ positioned around the 
school for lessons, break and lunch times. 
Where possible, outdoor learning will be utilised. If necessary the 
main hall could be used.  

2. How are transport arrangements being managed and 
maintained for students?  
 
 
Would there be any issues if more students cycle to school?  

Dedicated school transport for certain groups (vulnerable, EHCP, 
etc.) will continue to be provided, following the Local Authority’s 
guidelines. 
 
No. 

3. What do leaders think will be more difficult or not possible to 
do in school due to social distancing rules? Are there 
alternatives that could be considered for now and/or in the 
future?  

Any kind of one-to-one work, such as science experiments, live 
marking or close physical education tuition.  
The whole general situation in schools will need to be closely 
monitored, especially to ensure staff are kept safe. 

4. What will be the provision of meals look like and how will 
arrangements be made to ensure social distancing?  

Year 7-11 students remain onsite all day, and will eat packed lunches 
in their lesson 4 classrooms before going to their bespoke, year-
group outside area. 
Once a week, years 7-11 will be offered a warm lunch in the dining 
hall, which can accommodate approximately 120 students at any one 
time, all facing the same way. 
Years 12 and 13 will be permitted to leave the site at lunchtimes, but 
must adhere to guidelines in shops, etc. 
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6.The curriculum and learning 
 

Actions needed  
 

1. What will the curriculum for students returning to full-time 
education in school look like? 

Each year group will be assigned a dedicated area within the school, 
thus affording year group ‘bubbles’, which will be maintained during 
break and lunchtimes. 
All students will be issued with a ring binder to store all their work in, 
as we will not be using exercise books to avoid cross-contamination. 
Folders will be the students’ responsibility, and they will take them 
home every day. 
KS3 students will remain in the same classroom for the full school 
day, and staff will go to them. The only exceptions to this are 
Computer Science, PE, break and lunchtimes. 
KS4 students will remain in their year group ‘bubbles’ for the full 
school day, and will move (only within their bespoke ‘bubble’) to 
specialist classrooms as necessary to enable them to enjoy the 
benefits of a broad and balanced curriculum with an examination 
focus. 
All KS5 students will remain their ‘bubbles’ for the full school day, 
and will move (only within their bespoke ‘bubble’) to specialist 
classrooms as necessary to enable them to enjoy the benefits of a 
broad and balanced post-16 curriculum with an examination focus. 

2. How will staff manage delivering school-based learning 
alongside the requirement to provide “home learning” for those 
not attending?  

All students are required to attend school from September 2020, 
except for very rare medical exemptions (‘Shielding’). 
Subject Leaders to support staff with remote learning resources and 
feedback to students. 
Where a student is unable to attend school because they are 
complying with clinical and/or public health advice, we will 
immediately offer them access to remote education. We will monitor 
their engagement with this activity. 

3. What approach will there be to “marking” students’ work during 
COVID19 (NB reducing transmissions)  

No classwork completed in lessons will be handed in for marking.  
No live marking. 
Any marking will be electronically managed, unless the work has 
been stored for 72+ hours before being handled. 
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4. How will students’ behaviour be managed? Does the school 
policy and practice need to be adapted? What guidance is 
there on exclusions?  

We have clear rules and expectations in place. These will be 
recapped and regularly cited, along with hygiene expectations, to the 
students and staff. 
The use of our internal exclusion facility (LSC) will pertain.  

5. How will the curriculum address the impact upon learning for 
students linked to well-being – loss/stress/concern? 
 

All staff will chat with the children about how they are managing in 
general. This approach will complement the work form tutors and 
pastoral leaders have done during the lockdown: all children and 
their families have been contacted by the school, and this has ranged 
from light-touch phone calls to more regular (sometimes twice 
weekly) contact, dependent upon need and vulnerability. 
Initial lesson foci will be consolidation of work covered in order to 
ensure students’ achievement is in line with expectations, followed 
by new learning. 

6. What are reasonable expectations for the curriculum in the 
current circumstances and how will these develop as the 
school moves to the full re-opening? 

Initial lesson foci will be consolidation of work covered in order to 
ensure students’ achievement is in line with expectations, followed 
by new learning. 
Further steps will be taken, once we receive further guidance form 
the DfE and Ofqual. 
Guidance on coursework submission is expected in due course. 

7. How are leaders looking at the development of the curriculum 
for 2020/2021?  

 

Pathways (KS4 options process) and timetable completion are on 
schedule as normal. We will await more Government direction 
regarding September onwards. 

8. How will leaders manage lessons in the event of a local 
lockdown?  

The school will re-close to all but essential worker and vulnerable 
children. 
All other students will immediately resume home learning, via 
established media with which our teachers are now well versed. 
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7.Communication with students/students Actions needed 
 

1. What contact will staff have with students to share 
expectations for return to school? 
 

Form tutors and the pastoral team have been in contact with all 
students. The frequency and nature (phone calls, face-to-face) of 
these have been based on student needs. 
In September, year group assemblies are still unlikely to take place 
groups, but students will be spoken to directly by their teachers and 
heads of year, as well as via a recorded message from the Executive 
Head Teacher. 
Year 7 and Year 12 students will have smaller assemblies with the 
Executive Head Teacher, Head of School and other key staff. 
SLT will visit all classes during the course of the school day. 
Messages from SLT and pastoral leaders will go via form tutors and 
classroom teachers. 
Students and parents will also be contacted via the school website 
with accompanying email alert and use of social media if necessary.  

2. How will students be supported to stay safe in school / follow 
social distancing rules, etc.? 
 

Students and parents will be supplied with all necessary information 
via the means stated above. 
Signage, floor markings, plasma screen reminders, etc. will be in 
place. 
Students will remain in year group ‘bubbles’ throughout the school 
day, including break and lunch times. Their arrival and departure 
times will be staggered, via signposted, dedicated points, within year 
group ‘bubbles’ to minimise social contact. 
Breaks and lunchtimes will remain within the same ‘bubbles’. 

3. How are staff going to gauge how students are feeling about 
returning to school?  
How will this inform the curriculum for them?  
Are there “tools” or resources to support student wellbeing?  
What guidance is available from external professionals?  
 

Form tutors and the pastoral team have been in contact with all 
students. The frequency and nature (phone calls, face-to-face) of 
these have been based on student needs. 
We have the Wellbeing Award for Schools and submitted our Mental 
Health and Anxiety School update to the LA in June 2020. We have 
numerous, trained mental health champions and a rigorous pastoral 
care package in place. 
School pastoral staff work very closely with LA and other agencies. 
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4. What opportunities will students have to be able to share the 
experiences they have had with COVID-19 sensitively?  

Form tutors and the pastoral team have been in contact with all 
students. The frequency and nature (phone calls, face-to-face) of 
these have been based on student needs. 
They will meet with form tutors and teachers in September to ease 
them in to the return to school. 
We envisage that most students will settle quickly to the new routine. 
We have the Wellbeing Award for Schools and submitted our Mental 
Health and Anxiety School update to the LA in June 2020. We have 
numerous, trained mental health champions and a rigorous pastoral 
care package in place. 

5. What communication will there be with emotionally vulnerable 
children who may be reluctant to return to school?  
How can they be supported at a distance? Can they be 
accommodated part-time?  

Senior pastoral staff, heads of year, form tutors and support staff 
have all been monitoring vulnerable children.  
The frequency and nature (phone calls, face-to-face) of these have 
been based on student needs. 
Telephone conversations with parents/carers have been very useful. 

6. How will students be included in the consultation process at 
their level so they understand the expectations and the 
reasons for the differences in their daily school life? 

See most of 7, above. 
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8.Communication with parents Actions needed  

1. How will leaders communicate with parents during the various 
phases of re-opening (video link/email/school social 
media/newsletter?) 

We now have an established communication stream via the school 
website with accompanying email alerts and use of social media if 
necessary. This is an ongoing, weekly process. 
In addition, form tutors and the pastoral team have been in contact 
with all students and their families on the EHT’s behalf. The 
frequency and nature (phone calls, face-to-face) of these have been 
based on student needs. 

2. How will leaders manage the different perspectives of parents 
feeling fearful of sending their child to school and those who 
are worried about their child falling behind?  

School leaders are following national guidelines which are 
communicated to parents. Leaders are always available to discuss 
individual circumstances with parents.  
See 7, above. 

3. What on-going weekly/regular communication could be used 
to ensure parents are kept well-informed? 

The EHT already communicates with parents via the school 
website/social media on a weekly basis.  
See 8.1, above. 

4. How involved are governors in communicating with parents 
and the school’s community?  

The EHT is in regular communication with Governors who are kept 
up-to-date with relevant matters.  
See Section 3, above. 

 
 

9. LA/Trust/Diocese/RSC 
 

Actions needed 

1. What support will leaders require from LA/Trust/RSC 
throughout each phase? 

 

See Section 3, above. 
We also take part in regular conference calls with the LA and local 
secondary Heads. 

2. What additional support can be brokered – working together – 
for example as clusters of schools, within federations or trusts 
etc.? 

See Section 3, above. 
We also take part in regular conference calls with the LA and local 
secondary Heads. 
We receive regular updates and advice from ASCL (Headteacher 
union) 

3. How will leaders share and communicate their planning for re-
opening with the Appropriate Body? Is the rationale clear and 
demonstrates leaders secure oversight and planning for their 
school? 

See Section 3, above. 
We also take part in regular conference calls with the LA and local 
secondary Heads. 
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10.Transition 
 

Actions needed  
 

1. How will leaders contact and support the transition of new 
children of all phases for September 2020.  
What aspects will need to change and how will this be 
managed?  

 

Leaders are keeping in touch with primary schools via transition staff 
and the school website. 
Face-to-face events that were planned will had to be cancelled in the 
short term and other methods of communication used.  
Our Transition Tutor and SENCo are still meeting with the primaries 
– at appropriate social distance. 
A videoed welcome tour of the school, with a voiceover by the 
Executive Head Teacher, has been shared with all Year 6 children and 
their families. 
The new year 7 and 12 students will be welcomed back in the first 
place on the morning of 8 September 2020. This will afford them the 
opportunity to gain a full, albeit revised, induction. 

2. What communication needs to take place between secondary 
and primary schools to ensure effective transition for Year 6 
students?  

The same kind of communication that always takes place, but by 
different means. 
Transition packs have still been shared with parents. 
A videoed welcome tour of the school, with a voiceover by the 
Executive Head Teacher, has been shared with all Year 6 children and 
their families. 

3. What will transition look like for “vulnerable” groups? Vulnerable children will be supported as they always are. Our 
Transition Tutor and SENCo are still meeting with the primaries – at 
appropriate social distance. 

4. How are leaders ensuring students’ transition into sixth form 
and further education settings are considered? What are the 
transition arrangements and how are students informed? 

Head of Sixth Form and other staff are currently engaged in 
conversations with students, parents and other organisations about 
transition. The situation will be monitored. 
Various communications have been shared with prospective Year 12 
students. 
Summer tasks deadlines have been brought forward. Harton Year 11s 
are contacted by form tutors and careers adviser re next steps.  

5. What arrangements have been thought of to ensure important 
information is shared – verbally/documentary – between 
schools and between home and school? 

Teams of staff have been working from home during the lockdown, 
with a rota of staff in school to address this issue. Again, it will be 
monitored as school re opening moves nearer.  
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Some useful links: 
 

● Students’ mental health support/pastoral care at home:  https://www.gov.uk/government/publications/covid-19-guidance-on-
supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-
children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-
young-people-cope-with-stress 

● Home learning support: https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources   
● Safeguarding: https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-

providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers 
● Remote learning:  https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19  

● Risk Assessment advice:  https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19 
● PPE guidance: https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-

care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-
equipment-ppe 

● Guidance for schools and other educational settings: https://www.gov.uk/government/collections/coronavirus-covid-19-
guidance-for-schools-and-other-educational-settings 

● Implementing protective measures in education and childcare settings: 
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-
childcare-settings 

● The DfE has issued guidance for schools on writing statutory end of year reports for parents. This guidance has been updated 
to support teachers to prepare annual reports for parents following the cancellation of this year’s summer exam series and 
primary assessments, and partial school closures, due to the coronavirus (COVID-19) outbreak. See: 
https://www.gov.uk/guidance/school-reports-on-pupil-performance-guide-for-headteachers 

● The DfE has issued guidance for parents/carers on the full return from September: What parents and carers need to know 
about early years providers, schools and colleges in the autumn term 

● The DfE has issued guidance to schools on managing the full return for all students from September 2020: 
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-
schools 

● COVID-19 tests for parents/carers and students: https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-
an-antigen-test-to-check-if-you-have-coronavirus/ 

● COVID-19 tests for teachers/associate staff/all essential workers: https://www.gov.uk/apply-coronavirus-test-essential-
workers?utm_source=8%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19 

● Travel advice for schools: https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-
settings/coronavirus-travel-guidance-for-educational-settings 

https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care/safe-working-in-education-childcare-and-childrens-social-care-settings-including-the-use-of-personal-protective-equipment-ppe
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/collections/coronavirus-covid-19-guidance-for-schools-and-other-educational-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/guidance/school-reports-on-pupil-performance-guide-for-headteachers
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak?utm_source=9%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak?utm_source=9%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/get-an-antigen-test-to-check-if-you-have-coronavirus/
https://www.gov.uk/apply-coronavirus-test-essential-workers?utm_source=8%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/apply-coronavirus-test-essential-workers?utm_source=8%20July%202020%20C19&utm_medium=Daily%20Email%20C19&utm_campaign=DfE%20C19
https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-travel-advice-for-educational-settings/coronavirus-travel-guidance-for-educational-settings

